Key output 14: Domestic violence prevention
Aim

Strategy

•

•

To achieve a reduction in domestic and
family violence

Implementation and coordination of the
state action plan on domestic and family
violence

WA Drug Abuse Strategy Office
Key output 15: Drug abuse strategy coordination
Aim

Strategies

•

•

To coordinate the drug abuse strategy
across the state

Development and promotion of policy
and coordination of activity by multiple
agencies

•

Monitoring and analysis of drug abuse
trends and publication of information

Key output 16: Drug abuse treatment and prevention services
Aim

Strategies

•

•

To support the provision of treatment
and prevention services

Purchase of treatment and support
services for people and their families
with drug problems

•

Development of mainstream human
services to address clients’ drug abuse
problems

•

Provision of education programs and
support to local drug action groups and
other community based prevention
activities
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Achievements
•

Won national and international awards for the Freedom from fear campaign.

•

Prepared a report on the outcomes of the first action plan on family and domestic

•

Implemented statewide consultation with indigenous communities and representatives on

violence 1995.
the Aboriginal family violence program.

Achievement
•

Completed consultation and development of the WA strategy against drug abuse action
plan 1999–2001.

Achievements
•

Established a new community drug service team in the Perth inner city area.

•

Finalised building plans for sobering up centres in Midland, Geraldton and Wyndham.

•

Developed a Working in partnership with parents initiative in collaboration with
community groups and professional services.
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Western Australian Drug Abuse
Strategy Office
Mission and goals
Mission
To manage the state’s strategy to reduce the extent and impact of abuse of legal
and illicit drugs in the community.

Goals and functions
To reduce the extent of drug abuse and its impact through an integrated whole of
government and whole of community strategy.
The office coordinates the development and implementation of the WA strategy
against drug abuse, Together against drugs.
Its core functions are to:
•

develop and coordinate a whole of government and whole of community
response to drug problems

•

provide advice to government and its agencies

•

develop and purchase services to assist individuals, families and communities
prevent and reduce the abuse of alcohol and other drugs, and its associated
harms.

Customer profile
Drug abuse continues to be a national and

There is continuing international and

international as well as a state and local

national escalation of illicit drug abuse

community problem.The state government

particularly as a function of substantial

provides leadership, essential services and

increases in worldwide production of

support but the issue must be tackled at

heroin and synthetic drugs.

each of these levels and by the community
itself.

Adult alcohol consumption has declined
over recent years however there is a

Drug abuse is a complex issue for which

significant level of at risk drinking among

there are no simple solutions or single

young adults and increasing levels of at risk

strategies.Tackling abuse of legal and illegal

drinking among youth.This creates

drugs requires a multifaceted and

substantial health and social harm in the

comprehensive approach involving

community.

strategies to reduce supply of drugs,
demand for drugs and the harms caused to
individuals and the community by
continuing drug abuse.

Adult tobacco use, after reducing in recent
years, has plateaued and continues to create
substantial health costs for the community.
Smoking by young people has shown some
increases since the mid 1980s.
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James Crawford is actively involved in the fight
against drug abuse in Western Australia.
A partnership with the Perth Wildcats was established in 1999/2000 and involves the
use of role models to promote drug free initiatives.

This partnership complements other sports partnerships with football, soccer,
baseball, netball, swimming, surfing and cricket.

James attends events organised by local drug action groups, signs autographs and memorabilia,
and has his photograph taken with local sports groups such as the Roleystone basketball team.

“It’s really important for young people to set goals in their life which
include an active and healthy lifestyle.”

Perth Wildcats

Western Australian Drug Abuse
Strategy Office report on
key outputs
Key output 15: Drug abuse strategy coordination
Aim

Strategies

•

•

To coordinate the drug abuse
strategy across the state

Development and promotion of
policy and coordination of activity
by multiple agencies

•

Monitoring and analysis of drug

•

Publication of information

abuse trends

The office completed the consultation and

At a regional level, coordination continued

development of the WA strategy against

to be promoted through Safer WA

drug abuse action plan for 1999 to 2001

committees and 11 community drug service

for which the office and other government

teams. Relevant links continued to be

agencies are responsible.The plan was

established with and between local drug

launched in November 1999.

action groups, regional school drug
education networks, youth advisory

The action plan listed 108 strategies of

councils and Safer WA committees.

which 56 were new and 52 continuing.
It also set out a strategic framework with
accompanying activity and outcome
indicators.
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Key output 16: Drug abuse treatment and prevention services
Aim

Strategies

•

•

To support the provision of
treatment and prevention services

Purchase of treatment and support
services for people and their families
with drug problems

•

Development of mainstream human
services to address clients’ drug
abuse problems

•

Provision of education programs and
support for local drug action groups
and other community based
prevention activities

Purchase of treatment and
support services

Of these people, 61 percent were male and
39 percent were female with the majority
in the 20 to 30 year age group.

In 1999/2000 the office funded 43 services
(18 in the country and 25 in the

Building plans were finalised for sobering

metropolitan area) to the value of

up centres in Midland, Geraldton and

$10.7 million.

Wyndham. When these facilities are built
the total number of centres across the state

A new community drug service team was

will be 14.

established in the Perth inner city area,
increasing the statewide network of

Sobering up centres continued to provide

community teams to 12.

significant gains for the communities in
which they operated.They resulted in a

The community’s access to alcohol and

reduction in police time and resources

drug assessment and treatment throughout

previously involved in the detention and

the state continued to improve with

monitoring of intoxicated people in

4,700 people accessing the teams’ services,

lockups (see figure 25).

a 57 percent increase on last year’s figures.

Figure 25
Admissions to sobering up

18,000

centres and detentions for

16,000

drunkenness in police
14,000

Sobering up centres —
Police lockups —

NUMBER OF ADMISSIONS

lockups 1992 to 1999
12,000
10,000
8,000
6,000
4,000
2,000
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Development of mainstream
human services

•

enhancement of the parent focus of
government agencies and professional
alcohol and drug services.

A coordinated strategy to tackle heroin
overdose continued to involve ambulance
and hospital emergency medical services,
Health Department of WA, alcohol and drug
agencies, WA Substance Users Association,
WA Police Service, Pharmacy Guild, National

Practice development projects
Innovative practice development projects
continued to be implemented with Family
and Children’s Services and the Ministry of
Justice.

Centre for Research into the Prevention of
Drug Abuse and WA AIDS Council.

These projects applied current best practice
in vocational education and training to

The strategy had some success in the face
of increasing world production of heroin.
The number of confirmed deaths due to
heroin overdose remained broadly stable
with 76 having occurred in 1997 and 77
in 1998. Although police identified up to

address alcohol and drug problems of
customers in these agencies. Projects were
supported by the DrugNet intranet site to
pool resources, identifying key outcomes
and learning, and publish project plans
developed by workplaces.

90 suspected cases in 1999, the final
determination is expected to be similar.

Education programs
and support
Support for parents

Community drug service teams expanded
their support of Family and Children’s
Services and the Ministry of Justice offices
through education, shared care and referral
arrangements.

Support for parents increased through
education courses, inclusion of materials

Public education

for parents in school drug education

The drug aware illicit drug public

and a focus on parents in public

education campaigns developed in

education campaigns.

collaboration with the Health Department
expanded in 1999/2000 to include

The Working in partnership with parents

psychostimulant drugs such as LSD and

initiative was developed in collaboration

ecstasy. Campaigns continued targeting

with community groups and professional

heroin and marijuana and focused on both

services to provide support through:

young people and parents.

•

•
•

expansion of the parent drug
information service to help parents

Evaluation of the psychostimulants

access information and services for

campaign showed up to 76 percent of

themselves and their children

young people aged 14 to 24 years were

establishment of a volunteer network to

aware of the campaign and most regarded

provide parent to parent support

the messages as credible and relevant with

increased promotion encouraging

ratings between 69 and 85 percent.

families to seek support and publicising
•
•

available services

The second phase of the host responsibility

development of parent friendly

program involved a revised mass media

information resources

campaign to encourage hosts in licensed

development of local parent support

and social settings to serve alcohol

networks supported by professional

responsibly to guests.The program

services

continued to be supported by coordinated
community action, law enforcement and
licensing controls.
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Western Australian Drug Abuse Strategy Office
Key output 15: Drug abuse strategy coordination
1999/00
Target
Quantity
Number of Together against drugs activities and policies implemented
35
Number of distinct publications produced
350
Quality
Proportion of results of surveys of stakeholders assessing the office’s
role in coordination at a level ‘better than satisfactory’
80%
Proportion of results of surveys of stakeholders assessing the office
publications at a level ‘better than satisfactory’
80%
Timeliness
Proportion of Together against drugs activities implemented in the planned time
90%
Cost
Average cost of coordination per Together against drugs activity
$20,857
Average unit cost per publication produced
$200

1999/00
Actual

46a
730

85%
75%
96%
$15,878
$64b, c

Notes
a In 1999/2000 a total 10.5 full time equivalents (FTE) were employed in this output compared with
8.334 FTE in 1998/99.
b In 1998/99 the total operating cost was $750,331 of which $53,734 was the cost of producing
web publications and other research reports on the WA strategy against drug abuse website.
The website was created in March 1999 and this included once off development and design costs.
In 1998/99 a total of 966 distinct publications existed on the website.
c In 1999/00 the total operating cost was $777,018 of which $46,621 was the cost of producing
publications and other research reports on the website. In 1999/00 a total of 730 distinct
publications existed on the website. During the course of the year a large number of statistical
profiles were reformatted and consolidated into slide presentations.

Key output 16: Drug abuse treatment and prevention services
1999/00
Target
Quantity
Number of treatment programs
86
Number of prevention activities
70
Quality
Proportion of results of surveys of customer satisfaction with treatment
programs at a level ‘better than satisfactory’
75%
Proportion of results of surveys of stakeholders assessing prevention
activities at a level ‘better than satisfactory’
80%
Timeliness
Proportion of admissions to treatment programs involving time on a waiting list
0%
Proportion of local drug action drug projects completed within planned period
75%
Cost
Average cost per treatment program
$110,110
Average cost per prevention activity
$52,608

1999/00
Actual

86a
161

80%
83%
0%
86%
$117,081b, c
$24,321

Notes
a In 1999/00 a total of 8.5 FTE were employed in this output compared with 9.668 FTE in 1998/99.
b In 1998/99 the total operating cost was $10,147,155 for drug abuse treatment and prevention
services of which $9,810,621 involved treatment and prevention activities and $3,915,701
involved prevention activities.
c In 1999/00 the total operating cost was $13,984,647 for drug abuse treatment and prevention
services of which $10,068,946 involved treatment and prevention activities and $3,915,701
involved prevention activities.
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9.3

Extent to which there is a measurable improvement in the number of women
on government boards and committees

International research has indicated that the level of involvement in decision making is crucial to
influencing outcomes for women across society.The proportion of women on government boards and
committees is an indicator of the direct influence of women in key decision making roles.
Table 9.3.1

Proportion of women members

1995/96

1996/97

1997/98

1998/99

1999/00

18.40%

19.90%

21.60%

25.30%

27.6%

6,279

3,705

3,306

Total number of members

n/a

1

n/a

1

Proportion of women on
government boards and
committees

Note
1 There is no comparable data for these years.

Outcome 10
Coordination of the state’s response to domestic violence and women’s personal safety.
Indicator of effectiveness
10.1 Extent to which chief executive officers of lead agencies are satisfied with the way the
Domestic Violence Prevention Unit has coordinated the implementation of the
statewide action plan and has facilitated interagency cooperation

10.1 Extent to which chief executive officers of lead agencies are satisfied with the
way the Domestic Violence Prevention Unit has coordinated the implementation
of the statewide action plan and has facilitated interagency cooperation
A key indicator is the extent to which chief executive officers of lead agencies are satisfied with the
way the Domestic Violence Prevention Unit has coordinated the implementation of the statewide
action plan and facilitated interagency cooperation.The results are drawn from a survey of the chief
executive officers of agencies involved with the statewide family and domestic violence action plan.
Table 10.1.1

Chief executive officer satisfaction

1997/98

1998/99

1999/00

80%

100%

89%

Chief executive officer
satisfaction with
implementation of the
statewide action plan

Note
• The number of agencies surveyed has been increased from the four lead agencies to include all nine
members of the action plan implementation committee on family and domestic violence.

Outcome 11
Reduce the extent and impact of drug abuse.
Indicators of effectiveness
11.1 Extent to which drug abuse is reduced
11.2 Extent to which the impact of drug abuse is reduced

The Western Australian Drug Abuse Strategy Office manages the overall WA strategy against drug abuse,
Together against drugs, which involves coordinating the activities of a number of agencies and a
whole of government approach to reducing the incidence of and problems caused by drug abuse.
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11.1 Extent to which drug abuse is reduced
The office seeks to have an impact on the incidence of drug use in Western Australia. Overall, Western
Australian prevalence is on average 2% greater than the national average based on nine major drug
groups in table 11.1.1.
The results presented are not claimed to be necessarily a direct result of the activities of the office.
However it is believed that they provide a baseline for comparisons to be made of results from
National Drug Strategy Household Surveys. National data will be used to compare the rate for the
major drug groups and overall state rate obtained from future surveys.
Table 11.1.1
Extent of drug use in Western
Australia vs national rates annual prevalence

Type of drug used in
the last year

Western Australia

Australia

Difference
WA–Australia

86%

81%

+5%

Tobacco

27%

26%

+1%

Cannabis

22%

18%

+4%

Volatile substances

1%

1%

0%

Amphetamines

6%

4%

+2%

Ecstasy

5%

2%

+3%

LSD

4%

3%

+1%

Alcohol

Opiates

1%

1%

0%

Cocaine

1%

1%

0%

Note
• This data is from the 1998 National Drug Strategy Household Survey. This survey estimates annual
prevalence for the whole population based on people aged 14 years and older. The survey included a
national sample of 8,357 private dwellings with a mixture of random and targeted respondent details.

11.2 Extent of the impact of drug abuse
The office seeks to reduce the impact of drug abuse on the community by funding treatment programs
to assist individuals and families affected by drug abuse. Successful treatment programs were those
which reported better than satisfactory performance.
Table 11.2.1
Programs reporting
better than satisfactory

Measure

1997/98

Programs reporting better than satisfactory performance

n/a

1998/99

1999/00

58%

64%

performance
Note
• A better than satisfactory performance is measured by a composite score based on activity reports from
funded agencies. Data is summarised across seven outcome measures including reduction in drug use,
improvement in health, improvement in social functioning and reduction in criminal behaviour for each
distinct program.

Another indicator of the impact of drug abuse is the incidence of drug related mortality. Reliable and
valid data on drug related deaths is unavailable due to the time it takes for a coroner to confirm a
death was accidentally caused.Therefore this data has not been included in these performance
indicators. Information on the number of deaths the police suspect are drug related is reported
elsewhere in the annual report.
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Key output 16: Drug abuse treatment and prevention services
This
32
33
34
35

key output includes the outputs:
Treatment and support
Sobering up
Education services
Community action.

Indicators of efficiency
16.1 Average cost per treatment program
16.2 Average cost per prevention activity

16.1 Average cost per treatment program
The office provides treatment and support services for people and their families with drug problems,
development of mainstream human services to address clients’ drug abuse problems, and provision of
education programs and support for local drug action groups and other community based prevention
activities.The average cost of treatment programs is the total cost of all treatment programs funded by
the office divided by the total number of treatment programs.
Table 16.1.1

Total cost

1997/98

1998/99

1999/00

$4,903,2221

$9,810,621

$10,068,946

38

41

86

$129,0321

$239,283

$117,081

Number of treatment programs
Average cost of treatment programs

Average cost per
treatment program

Note
1 The total cost for 1997/98 includes part year funding due to the transfer of funding responsibility from
the Health Department to the office.

16.2 Average cost per prevention activity
The average cost of prevention programs is the cost of all prevention activities supported by the office
divided by the total number of prevention activities.
Table 16.2.1

Total cost

1997/98

1998/99

1999/00

$2,615,173

$3,365,334

$3,915,701

68

70

161

$38,458

$48,076

$24,321

Number of prevention activities
Average cost per prevention activity
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Average cost per
prevention activity

Evaluation showed an increase in the

In touch, a school drug counselling training

penetration of drink driving prevention

program to enable school staff to help

messages, high awareness of the campaign

students experiencing drug use problems,

and greater acceptance of responsibility to

developed resources and commenced

hosts for serving alcohol.

training regional school staff in May 2000.

School drug education project

Community partnerships

The school drug education project, a joint

Community partnerships against drug abuse

initiative of the Catholic Education Office,

were substantially expanded through local

Association of Independent Schools and

drug action groups and sports partnerships.

Education Department of WA and funded

Thirteen (13) new groups were formed

by the office, provided a further

during the year, bringing the total to

355 schools with access to training

71 groups statewide.

during 1999/2000.
Over the year groups developed projects in
The total number of schools involved since

partnership with a growing number of local

1997 reached 667. Curriculum resources

organisations including schools, public

were sold to South Australia, New South

health units, parent and youth support

Wales and the Australian Capital Territory.

groups, businesses and shopping centres.

With commonwealth funding a grants

Sports partnerships with football, soccer,

scheme for schools was introduced to

baseball, netball and swimming continued

encourage strategies involving parents and

and were complemented by new

the wider community and to share

partnerships with surfing, cricket and

innovative practice. In May 2000, $151,000

basketball. Partnerships involved the use of

in grants was disseminated.

sports role models to promote the drug
free message.

A pilot project for school leavers began
identifying strategies to prevent and reduce

Partnerships also supported regional and

drug use problems associated with end of

junior sporting clubs and local drug action

school celebrations.

groups to initiate collaborative projects to
prevent drug abuse for youth in their local
areas.

One of the more isolated locations visited by office staff during the year
was Mt Margaret, an Aboriginal community in the northern Goldfields region.
Community development coordinator Jeremy Bacich met with community
members to encourage them to set up a local drug action group. Helping
indigenous communities to set up groups is a key element of the WA
strategy against drug abuse.
Jeremy (far left) is pictured with (front from left) Karen Vincent,
Pauline Bonney and Shanneane Weldon from the Mt Margaret community
and (back from left) Deborah Tully and Simon Burke from the Goldfields
community drug service team.
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