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STATEMENT OF COMPLIANCE

WESTERNAUSTRAllAN

ALCOHOL
&DRUG
AUTHORITY

Hon Keith Wilson, MLA
Minister for Health

In accordance with Section 66 of the Financial Administration and Audit Act 1985, we
submit the Annual Report of the Western Australian Alcohol and Drug Authority for
the year ending 30 June 1992.
Members of the Authority have asked us to express their appreciation for the support
given by you and the Government during the year.
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MMDaube
DEPUTY CHAIRMAN

28 August 1992

ABOUT THE AUTHORITY

The Western Australian Alcohol and Drug Authority is
an independent statutory authority established in
November 1974. Its functions are set out in the Alcohol
and Drug Authority Act 1974. The Authority is
responsible to the Minister for Health and through
him to the Government.

The Authority employs 170 full-time staff including
medical practitioners, clinical psychologists, nurses,
counsellors, social workers, research, education and
administrative officers.

MISSION

Assessment, counselling and treatment services are
available from the Central Drug Unit and the William
Street Clinic in Perth, and twelve other metropolitan
and regional locations.

ADIS, the Authority's 24-hour telephone service
provides confidential counselling and information.

The Authority's mISSIOnis to contribute to the wellbeing of the people of Western Australia by the
minimisation of problems associated with the use of
alcohol and other drugs.

Clinical education
and training is provided
for people who work in the health and welfare
field and for tertiary students, and advice and
assistance is provided for people involved with
alcohol and other drug studies.

PRIMARY OBJECTIVE
The Authority's primary objective is to ensure the
provision of coordinated, accessible, comprehensive and
effective prevention and treatment programs for people
who are experiencing alcohol and other drug problems.

The Authority seeks to encourage community
responses to alcohol and other drug problems.
Support and financial assistance is available for nongovernment organisations needing assistance to
deliver their own programs. Education, information
and advice on alcohol and drugs is available for
health and welfare workers.

PRIMARY STRATEGIES
The primary strategies designed to achieve the primary
objective are to:

For contact details
Appendix VII.

Provide specialist client care services to people
experiencing alcohol and other drug problems.

for the above services

MEMBERSHIP
The Authority is comprised of four
appointed by the Governor, one at least of
must be a medical practitioner.

Provide community services to people experiencing
alcohol and other drug problems.
Provide clinical education and training to people
working or studying in the health and welfare field.

During the year ending 30 June 1992 the Aumontv
met on ten occasions and the Chief Executive '-'H.''''''''''
Director Clinical Services and the Director r""r-nnlr~tp.
Services attended meetings by invitation.
senior officers were asked to attend when their
and expertise were needed in considering parucuiar
issues.

Provide strategic information on legislation, policy
and services involving alcohol and other drugrelated issues.

PROGRAMS
The Authority has delegated, with certain exceouons,
powers vested in the Authority by the Alcohol
Drug Authority Act 1974 to the Chief
Officer or whoever acts in that position.

In order to implement these strategies the Authority is
structured into four directorates or programs. These
are:

.LJa

Clinical Services
Regional and Community Services
Education and Research
Corporate Services
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ABOUT THE AUTHORITY
Member

During the year the following served as members of the
Authority:

Ms Marian Kickett, Chairperson, Aboriginal Housing
Board, and Manager, Aboriginal Unit, Water
Authority of W A, current appointment ends 30
September 1993.

Chairman
Dr James C McNulty AO, JP, current appointment ends
30 September 1993.
Dr McNulty was formerly Commissioner of
Health and Executive Director of Public Health
formation of the Health Department in 1984.
currently Chairman of the Radiological Council
consultant in occupational health.

Ms Kickett has worked for eighteen years on
Aboriginal health issues.
She was a founding
member of the Aboriginal Medical Service and the
Aboriginal Initiatives and Support Forum.

Public
on the
He is
and a

Member

Deputy Chairman

Ms Penney Murphy, current appointment ends 30
September 1993.

Mr Michael M Daube, Chief Executive Officer,
Princess Margaret Hospital for Children, current
appointment ends 30 September 1993.

Ms Murphy was appointed to replace Mr Harry
Bluck. Formerly Secretary of the Australian Nursing
Federation (WA), she resigned in November 1991 to
pursue full-time nursing studies. Ms Murphy has a
nursing background and has extensive experience in
the field of nursing industrial relations.

Until 1991 Mr Daube was Assistant Commissioner for
Public Health. During the year he was Chairman of the
Australian Council on Smoking and Health, Chairman
of the Cancer Foundation Education Committee,
Deputy Chairperson of the WA Health Promotion
Foundation
and a member of various other
organisations. Mr Daube was also consultant to the
World Health Organisation and the International Union
against Cancer.

CHIEF EXECUTIVE OFFICER'S REVIEW
Despite the financial constraints placed upon the
Authority, restricting the availability of resources, the
results for the year are commendable. This is in no
small way due to a supportive Board and a very
committed staff.

and Police Ministers to the continuation of the
National Campaign Against Drug Abuse for the next
five years. This internationally recognised program
is important because of its focus on establishing a
balance between demand reduction and supply
reduction. '

As the following pages illustrate, in all areas of the
Authority's activities, services increased.
The
detoxification program was directed at more acute cases
and its occupancy levels were higher than previous
years; the methadone program also had a larger number
of clients; the calls to and services provided from
the 24-hour telephone service increased; and at the
same time, through increased funding, services
available through the non-government sector increased.
The Authority
continued to develop and provide
clinical education and training and it is pleasing to see
that as well as the substantial program offered by the
Authority, Addictions Studies courses are now available
in every tertiary education institution in the State.

Partnership and collaboration are hallmarks of the
Authority's approach to its task.
Intersectoral
approaches are essential if gains are to be made. The
successful development by the Authority of sobering
up facilities for the care and protection of those
found drunk in public, has been dependent on this
approach.
So too has the development of
appropriate services for young people with alcohol
and drug problems. As well, a cooperative venture
with the liquor industry has seen the introduction of
a Responsible Server Training program in hotels and
nightclubs in Fremantle.
Much more is to be done but there is no doubt that
most can be achieved when forces unite.

Of particular significance
this year was the
recommitment of the Commonwealth and State Health
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COMPONENT

SUBPROGRAM

Residential
Clinical Services

---------I

Methadone Treatment
Pharmacy Services
Court Diversion Service
AIDS Services

Non-Residential ---------i

Metropolitan

Services to Local
Communities
Regional and Community
Services

Residential Detoxification
Alcohol & Drug Information
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Hospital Interventions
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Non-Government Agency
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Groups with Special Needs ~ Solvent Abuse
~ Decriminalisation of Drunkenness

Education __________
Education and Research

I
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Tertiary
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I Treatment Research

Research

Management Information
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PROGRAM ACTIVITIES 1991/92
CLINICAL SERVICES

HIGHLIGHTS
586 clients were admitted to the new residential detoxification service. The occupancy rate was 75%
compared to 57% across both detoxification units during the previous year.
77% of residential clients completed their assigned programs.
No new cases of HIV were detected by the Authority's screening program.
ADIS received a total of 11,757 calls, an increase of 10% over last year.
A survey of ADIS clients found that 92% were satisfied with service received.
Methadone treatment was provided to 751 people, compared to 722 the year before.
79% of non-residential clients reduced their harmful use of mind-altering drugs during treatment.
It cost less than $6.00 per day to provide treatment services to clients receiving methadone.

154 clients were assessed by the CDS, reflecting an increase of 20% on the previous year.
A disruptive incidents working group was set up to develop and implement appropriate responses to
disruptive incidents involving clients in clinical settings.

Residential Clinical Services

The unit's admission policy facilitates the entry into
treatment of new clients, pregnant women,
with infants, Aboriginal people, and people
HIV. The service commenced operation on 25
1991 following the amalgamation of the A ,,'f""""";4-,,',,
licit and illicit drug detoxification services.
year has seen a consolidation of the new
and development of the treatment program which
based on the model of harm reduction. The
attempts to engage clients who have been detoxified,
into appropriate on-going treatment and during
year, links with other service providers
strengthened. As a centre of excellence for
treatment of people with alcohol and drug nrobtems,
many requests were received for information
advice. The unit's training role developed
with the placement of medical, nursing, nS\jrchCJIOjgy,
social work and welfare students at Un(lenlrac:luate
and postgraduate levels. This year also
commencement of a study evaluating the
bringing together the licit and illicit detoxiificat1c)fi
services.

Services include Residential Detoxification, the Alcohol
and Drug Information
Service and Hospital
Interventions.

Residential Detoxification
Based at Central Drug Unit in Moore Street, East Perth,
the Authority's 20-bed residential service admits
patients who are alcohol or other drug dependent and
who need medical and nursing care during
detoxification. People are referred to the unit from the
teaching hospitals, general practitioners, the courts,
and other drug and alcohol agencies. There is a
close
link with the sobering
up
centre
operated by the Salvation Army. During the year
there were 586 admissions, 125 less than the year
before, reflecting an increase in the referral of acutely
intoxicated clients away from the Authority's
detoxification service to the sobering up centre.
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Residen tialDetoxifica tion
1989/90 to 1991/92
1989/90

1990/91

Hospital Interventions
The Authority continued to contribute to King
Edward Memorial Hospital's Chemical Dependency
Unit which provides services for pregnant women
with alcohol and other drug problems. An Authority
senior medical officer and a clinical nurse specialist
provided direct clinical services, consultation with
hospital staff and training on alcohol and other drug
issues. Patients included Authority clients receiving
methadone treatment. Referrals to the unit totalled
93.

1991/92

Number of
admissions

667

711

586

Occupancy
rate

58.71

57.17

74.63

Bed average

18.4

18.9

15.0

Residential Detoxification bed
occupancy rate per month

1991/92
Percent (%)

100

r------------------'----------,

80
60
40
20

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Months

I [J 1991/921
Alcohol and Drug Information Service
The Alcohol and Drug Information Service (ADIS)
provides a 24-hour telephone information, counselling
and referral service to people concerned about their own
or someone else's drug use.

ADIS maintained close liaison with the Health
Department's Health Promotion Services Branch and
the AIDS Bureau. During the Department's drugrelated education campaigns (such as Quit and
Drinksafe) ADIS provided specialised counselling
and information to callers who were motivated by
the campaign's message.

During the year ADIS received 11,757 calls, reflecting a
10% increase on the previous year. Of these calls, 12%
were received on the toll-free number. Many of the
calls were about complex clinical problems and some
40% of calls were more than ten minutes in duration.

Computerised data collection enabled the production
of a report on amphetamine calls to ADIS. Other
special projects completed include the bi-annual
update of the Directory of Alcohol and Other Drug
Services and the production of a Homebake Fact
Sheet. A caller follow-up, evaluation study of ADIS
was also completed.
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CLINICAL SERVICES
ADIS total calls per month
1989/90 to 1991/92

No. of Calls
1,400 ,-----------------------~
1,200
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-- 91/92
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ADIS drug-related calls
1991/92

~~~~rAnalgeSiCS
E
10.4%

Minor Tranquillisers
6.2%
Heroin/Other Opiates
7.5%
Tobacco
5.0%

Alcohol
31.7%

~~~~tHalluCinOgenS
~
20.5%
Barbiturates
2.0%
Antidepressants
15.2%

f.~~~~••••/I/;

Cocaine
4.2%
~"""·",,·,,,S'1

13.9%

Ecstasy
12.9%

Psychostimulants
13.5%

Inhalants/Solvents

Prescription Drug
4.3%

Poly drug
9.7%
Other
11.1%

Medical, counselling, clinical psychology, blood
testing, Hepatitis B immunisation and mY/AIDS
services are provided for clients. The program has
adopted a harm reduction philosophy with the aim of
reducing the spread of blood-borne infections such as
mv and hepatitis among injecting drug users and
their sexual partners.

Non-Residential Clinical Services
This subprogram' includes Methadone Treatment,
Pharmacy Services, the Court Diversion Service and
AIDS Services.
Methadone Treatment

During the year the number of clients in methadone
treatment at anyone time remained stable at around
500, while a total of 751 clients was treated at the
clinic. Of these, 139 were new to the program.

The Methadone Treatment service based at William
Street Clinic provides treatment to users of opiates,
primarily heroin and "homebake". Methadone is a long
acting synthetic opiate which helps to reduce the desire
to use illicit opiates. It is consumed orally, each day by
clients, under supervision.
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receiving
The
average
age
of
clients
methadone continues to rise and this is a reflection of
clients' on-going participation in treatment, and the
progressive increase in the age of clients being
admitted to the program

Methadone Treatment clients
1989/90 to 1991/92
1989/90

1990/91

1991/92

Number of
admissions

110

166

139

Number of
re-admissions

178

185

179

Average number
clients per month

453

495

507

Number of
154,780
methadone doses

156,742

A pilot program offering medical and counselling
services through the Authority's Fremantle office to
suitable methadone clients residing in the Fremantle
area commenced. The goal is to make such treatment
more accessible to clients, and to maintain them in
treatment for a longer period.
Methadone clinic staff contributed to various training
events for staff of the Authority, non-government
agencies, other health and welfare agencies and
tertiary institutions.

173,993

This year Hepatitis C emerged as a significant problem
for methadone clients and other past and present
injecting dnig users.
Approximately 88% of
Methadone Treatment clients tested Hepatitis C
antibody positive and many were referred to a
gastroenterologist
for further assessment and
specialised management. Information was provided to
clients about the risks and implications of Hepatitis C
infection, and clinic staff developed and provided
training for health and welfare workers on Hepatitis C.

The Methadone Treatment service was
regularly
reviewed to ensure that people who were most likely to
benefit were given priority. Most new clients were seen
within one week of requesting an appointment and
people who were mv positive or pregnant were offered
priority assessment.
At the end of the year, 60% of clients had been in
treatment for one or more years, the average stay being
over 26 months. Research suggests better outcomes are
associated with longer stays in methadone treatment.

Methadone Treatment clients by month
1989/90 to 1991/92

No. of Clients

600 r---------------------------,
500 l....,..-,l>------__._-----------_
400
300
200
100
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Months

I rzJ89/90 090/91
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CLINICAL SERVICES

Pharmacy Services

AIDS Services

The Pharmacy Services section undertakes methadone
dispensing at William Street Clinic, coordinates
methadone dispensing at community pharmacies and
provides pharmaceutical supplies to the Central Drug
Unit.

Strategies to reduce the spread of HIV infection
among injecting drug users and their sexual partners
continued to be developed. Activities included a
needle exchange service at the Central Drug Unit,
individual and group counselling for clients and the
installation and monitoring of needle and syringe
disposal bins at a metropolitan and regional site.

Of the 174,000 methadone doses given to clients
approximately 57% were consumed at William Street
Clinic, 36% were taken at community pharmacies and
the rest were dispensed through the Central Drug Unit,
country hospitals and nursing posts.

HIV testing was offered to all Authority clients
engaging in high risk behaviour. During the year
384 methadone clients were tested for HIV infection,
a total of 482 tests being carried out. The rate of
HIV infection among clients on methadone was
2.2% although no new cases of HIV were detected.

Court Diversion Service
The function of the Court Diversion Service (CDS) is
to assist the courts with the sentencing of people
charged with offences associated with the use of illicit
drugs, other than cannabis.
As part of the CDS
assessment clients are engaged in appropriate drug
treatment. Reports to the courts are based on the
client's performance in treatment as well as on objective
measures of their drug use, as determined by analysis of
three urine specimens taken each week.

Workshops and other training events on HIV, AIDS
and injecting drug use were run for staff and a
number of external agencies including the
Department for Community Development, Canning
Vale Prison,
TAFE, King Edward Memorial
Hospital, Medical School students, the AIDS Bureau
and non-government alcohol and other drug
agencies.

During the year 154 clients were engaged by the CDS,
reflecting an increase of 20% on the previous year.
Cooperation between the CDS and the courts was
enhanced through ongoing liaison. Consequently more
appropriate referrals were made to the service, however,
the limited treatment resources within the nongovernment sector resulted in the CDS being unable to
accept several otherwise suitable clients.

Clinical psychology services continued to be
provided for HIV positive clients and a clinical
psychologist was involved in a number of training
events.
Liaison continued with the AIDS Council, AIDS
Bureau, Health Department, Royal Perth Hospital's
Immunology Department and the Murray Street
Clinic.

Court Diversion Service outcomes
for clients 1991/92
Custody
26%

26%

Fine
8%
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PROGRAM ACTIVITIES 1991/92
REGIONAL AND COMMUNITY SERVICES

HIGHLIGHTS
Over 7,000 client contacts were made by metropolitan and regional offices and over 1,600 individual
clients were seen.
The South East metropolitan office commenced operation in Cannington, completing the decentralisation
of the Regional and Community Services program in the metropolitan area.
Sobering up centres continued to be successful in providing an alternative to police lock-ups with over
95% of people detained by the police for drunkenness in the city area being diverted to the sobering up
centre.
There was a 40% increase in the number of locations where sessional services were offered.
30% of people seeking help from metropolitan and regional offices were women.
There was an 11% increase in the number of young people seeking help from regional and metropolitan
offices.
Funding and support were given to Perth City Mission's Yirra residential facility and youth services at
Palmerston for services directed at youth affected by alcohol and other drugs.
Over $4 million was allocated to non-government agencies through the Non-Government Agency Support
Program, including funding for Aboriginal non-government organisations, sobering up centres and solvent
abuse projects.
The Authority developed hospital-based brief intervention programs targeting patients with alcohol and
other drug problems at hospitals in Kalgoorlie, Esperance, Moora, Northam, Toodyay, York, Midland,
Osborne Park and Wanneroo.
91% of requests for training courses, and 82% of funding applications, were able to be met by the Solvent
Abuse Team.

Services To Local Communities

Metropolitan

The Services to Local Communities subprogram
includes services to both the metropolitan and country
regions. Services include:

Office locations are shown at Appendix VI.

Central Team
This team offers services to an area covered by
the Cities of Stirling, Bayswater, Perth, Subiaco,
Cottesloe and Claremont.

Assessment, counselling and performing a clinical
consultative role for health and welfare workers.
Community development and liaison for groups
involved in, or wishing to respond to, alcohol or
other drug problems in their community.

Provision of clinical services from the Carrellis
Centre continued and clinical/consultative
sessions were also provided from the offices of
the Department for Community Development in
Mirrabooka, Perth and Scarborough.

As part of the clinical education function of the
Authority, this subprogram provided professional skills
training to health and welfare workers.
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A program to assist the families and friends of
problem drinkers was conducted from Sudbury House
Community Centre in Mirrabooka.

Regular consultative contact was maintained with
the local Aboriginal Health Worker who
completed the first training program for
Aboriginal Health Workers conducted by the
Authority.

A workshop providing information on alcohol and
other drug issues was conducted for staff of the
Department for Community Development offices in
Scarborough and Whitfords, the Parent Help Centre
and the Wasley Centre.

The Midland Action Group continued to operate
and was involved with the Department for
Community Development and the North East
Region Youth Council in conducting research on
solvents, and other drug use programs amongst
youth in the area.

A screening, brief intervention and pilot referral
program, together with professional skills training,
was conducted at Osborne Park Hospital.

North West Team
A workshop on The management of intoxicated
clients was conducted for the Department of Social
Security.

This team covers the North West metropolitan
area, including the City of Wanneroo and towns
such as Moora and Gingin.

Consultancy on medical and recreational aspects of
program delivery was provided to Yirra (Perth City
Mission's youth service).

Assessment, counselling and referral services were
offered from the office which is located in the
grounds of Osborne Park Hospital.

Contact was made with a variety of agencies and
community groups and the team was represented on
Community Police Advisory Groups in Innaloo and
Morley, Bayswater Interagency Group, and Step One
Incorporated.

Clinical/consultative sessions were provided from
Wanneroo Youth Activities Centre. As well as
providing direct services to the youth who use the
premises, education and support were provided to
the youth worker, and specific programs for
parents have been delivered.

North East Team
This team offers services to the North East
metropolitan area, including the Shires of Swan and
Mundaring; and also towns in the Central Wheatbelt
including Northam, York and Merredin.

Assessment, brief intervention and referral
services, together with professional skills training,
were conducted at Wanneroo and
Hospitals.

Assessment, counselling and referral services we~e
offered from the Midland office and the Lockridge
Community Health and Development Centre.

A Values workshop covering drug issues was
delivered to staff of Greenwood Uniting Church as
part of a process of developing a youth service in
the area.

Assessment, brief intervention and referral services
were provided from the Alcohol and Drug Resource
Unit, based at Swan District Hospital and jointly
staffed by the hospital and the Authority.

A range of contacts was made with community
groups,
government
and
non-government
agencies, located in Joondalup, Whitfords, Gingin,
Moora, Yanchep and Wanneroo.

Assessment, brief intervention and referral services,
together with professional skills training, were
conducted at York, Northam and Toodyay Hospitals
to complement assessment programs. Consultancy
was contracted to occur on a regular basis.

South East Team
This team offers services to an area covered
Victoria Park through to Armadale, and includes
Shires of Quairading, Bruce Rock,
Corrigin and Kondinin. In February 1992 the team
moved to its permanent premises in Cannington.

A professional skills training program was conducted
in Northam for a range of health and welfare staff.
Consultancy was contracted to occur on a regular
basis.

Client contact increased significantly since the
team moved to Cannington.
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Clinical consultation was offered to the South East
Development Council with a particular focus on
youth and women's issues.

Eastern Goldfields

Clinical counselling and assessment were
provided in Kalgoorlie-Boulder and on a monthly
basis at Esperance and Norseman.

The team was involved in the initial planning of a
survey and feasibility study to determine the need for
a multicultural women's health service.

Education and training in Addiction Studies was
delivered to a range of community organisations
and industries, including Eastern Goldfields
mining companies; parents of school children;
tertiary institutions; and local community groups.

Clinical consultation and education and training was
provided to staff at Longmore and Nyandi youth
detention centres.
Occasions of clinical consultation and client contact
with Community Corrections clients increased.

Assistance was provided in the initiation,
planning and establishment of an Aboriginal
media group.

Clinical consultation and professional education were
provided to Community Policing Projects at
Armadale and sessional clinical work was undertaken
at Armadale Community Health Clinic.

Support was given to the Breakaway acuviues
program for Aboriginal youth; the Ninga Mia
breakfast program; Yamatji Ngura Centre; and
Eastern Goldfields Halfway House.

Professional skills training in Addiction Studies was
offered to a range of health and welfare workers both
in metropolitan and country areas.

A collaborative minimal interventions project for
Kalgoorlie and Esperance District Hospitals was
initiated in conjunction with Goldfields Health
Services.

South West Team

As well as clinical services being offered from the
Authority's Fremantle office, a sessional counselling
and assessment service was provided in Mandurah
and Kwinana.

The Authority was represented on the Eastern
Goldfields Halfway House Committee and
Yamatji Ngura Support Group.
Gascoyne/ Murchison

Clinical consultation continued to be offered to a
range
of
government
and
non-government
organisations including Southern Suburbs Aboriginal
Group, Pinjarra Aboriginal Group, ATSIC, NASAS,
Kwinana Community Policing, Troubled Youth
Support Service and the Youth Coordinating
Committee for Fremantle.

Clinical services were offered from the
Community Health Centre and Rosella House,
which was used mainly by clients of- the
Department
of Corrective
Services
and
Community Corrections.

Support to Aboriginal communities
throughout the southern suburbs.

Professional skills training in Addiction Studies
was provided for a range of health and welfare
staff. Follow-up clinical consultation was also
available to participants.

was offered

A range of education and training workshops in
Addiction Studies was presented to health and
welfare workers and tertiary institutions.

An Alcohol and other drug education and
awareness program was provided for Aboriginal
offenders at Greenough Regional Prison, in
conjunction with the AMS at Carnarvon, and
education programs for young offenders in
Meekatharra were conducted.

A survey and needs analysis of non-English speaking
populations and services was conducted.
Country

Fortnightly sessions for parents with children
experiencing drug problems were conducted.

Each of the Authority's seven country regional offices is
staffed by a Field Officer and a Community Development
Officer (Aboriginal Services), except the West Pilbara
office which has a Field Officer only. Office locations
are shown at Appendix V.

13

REGIONAL AND COMMUNITY SERVICES

The Authority was represented on the Mullewa
Interagency Committee, Murchison Evaluation
Committee, Community Corrections Committee
and the Youth Suicide Prevention Committee.

Inservice education programs were run for
student health workers placed with Broome and
Regional Aboriginal Medical Services; staff of
Milliya Rumurra, Waringarri and Ngnowar
Aerwah.

Great Southern

Hospital-based education programs were run for
staff at Derby, Fitzroy Crossing, Wyndham and
Kununurra Hospitals.

Education and training sessions on Drug issues
were provided for a range of organisations and
communities in Albany, Katanning, Mt Barker and
Gnowangerup, and a 12-week Drug use and
addictive behaviours course was conducted at
TAPE.

The Drug use and addictive behaviours course
was run in Broome for local health and welfare
workers.
East Pilbara

Clinical services and consultation were provided to
the Department for Community Development and
Community Corrections.

Clinical services were provided and clients
included those in the Community Corrections
offenders program.

Clinical consultative support was provided to local
health and welfare workers, particularly on
HIV/AIDS issues.

Extensive support was provided in
the
development of a new management committee
to take over the operation of the sobering up
centre in Hedland.

A needle disposal bin was made available from the
Authority's office.

A series of workshops was conducted in Marble
Bar, at the request of the local community, to
assist in defining strategies to overcome alcoholrelated problems in the area.

Clinical consultative support was given to
Aboriginal communities via ATSIC, the Aboriginal
Police Community group, SRAAC, the Community
Youth Committee and the Aboriginal Visitors
Scheme.

A range of other educational events was
conducted,
including those for Pundulmurra
Aboriginal College; BHP in Newman; South
Hedland College; Leslie Salt Mining Company
and the East Pilbara Youth Council.

The office was involved in the production of a
Respect yourself feature in the Albany Advertiser.
The Authority was represented on the Albany
Region Alcohol and Drug Abuse Committee, the
Lower Great Southern Health Advisory Network,
Albany Youth Support Association and the
Regional Domestic Violence Taskforce.

Bush meetings and other forums were attended,
including a Women's Health forum; the Social
Justice forum; and bush meetings at Jigalong,
Punmu and Cotton Creek.

Kimberley
West Pilbara

Clinical services continued to be offered from the
Derby office.

The office, along with the other community
health facilities, relocated to Nickol Bay
Hospital in February 1992.

Assistance was given to the Halls Creek and Fitzroy
Crossing communities in the development of
sobering up centres.

Clinical services continued to be provided from
the Community Health Centre.

A professional skills training course was run in
Derby.

The office assisted the local community in
developing a proposal for a sobering up centre in
Roebourne.
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The office was also closely involved in the proposal
for a diversion service, which has the aim of
diverting minor offenders with alcohol-related
problems from Roebourne Regional Prison into
appropriate treatment and rehabilitation.

These will be used as a basis for preparing new
funding
agreements
and
accountability
arrangements for the 1992/93 financial year. Under
the new agreements, agencies will report on
progress towards meeting service objectives by
using the agreed performance indicators.

A professional skills training workshop, and a
course on Harm reduction for youth workers, were
conducted in Karratha.

In conjunction with WANADA, the Authority made
substantial
progress
in
the
testing
and
implementation of the uniform data information
system (WA DAISy) for the non-government sector.
Key agencies agreed to implement and test the
system so that modifications could be made to suit
their needs, while uniformity was retained for
reporting requirements.

The Drug use and addictive behaviours course was
conducted at Tom Price.

South West
Provision of clinical services continued, with an
increase in the number of counselling services to
Bunbury Regional Prison inmates.

Considerable interest has been expressed in the
system by interstate bodies as well as State
Government Departments in Western Australia.

The office had input into the Alcohol education
program for offenders in Narrogin.

Specific highlights for the 1991/92 period include:
Funding for Perth City Mission's Yirra Centre
to establish a short-term residential facility in
Mount Lawley, for at-risk young people
affected by alcohol and drug use.

Support was provided for a skills-share training
course for at-risk youth in Bunbury.
The office was represented on a project team as
part of a youth consultative inter-agency project.

Funding and support for the Noongar Alcohol
and Substance Abuse Service, * (NASAS)
including the secondment of a senior
Aboriginal officer to assist in the development
of services.

Training in alcohol and other drug issues was
provided for a range of health and welfare agencies
including City Council staff; high school teachers;
DSS staff; and Community Corrections staff.

Needle

exchange

training

was

provided

Additional funding for Palmerston to enhance
its youth services program, particularly in the
areas of juvenile justice, street work and joint
Department for Community Development
hostel programs for at-risk youth.

at

Busselton Hospital.
Clinical consultation
provided to Collie
Association.

on women's health was
Aboriginal Advancement

Funding for East Pilbara Shire Council to
address the community's alcohol problems in
the Newman area.

The office was represented on the Ex-offenders
Support Services Committee; the Katijin Nyungar
Advisory Committee; Bunbury Nyungar Police and
Community
Committee;"
Bunbury
Youth
Accommodation Project Management Committee;
South West Youth Services Coordination Working
Party; and the Ministerial Advisory Committee on
the
Supported
Accommodation
Assistance
Program.

Increased funding for Hedland Sobering Up
Centre to employ a community outreach
worker.
Review of the Nindila Aboriginal Advisory
Committee, leading to increased community
representation with the aim of providing expert
culturally-sensitive advice to the Authority on
alcohol and other drug
issues affecting
Aboriginal people.

Non-Government Agency Support
During the year, non-government agencies were asked
to complete service objectives and performance
indicators
for
programs
funded
by
the
Authority.

*
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Please note the orthography of the language of South Westem
Aborigines is not generally agreed and consequently there are
several variations in the spelling of words such as Noongar
(Nyungar).

REGIONAL AND COMMUNITY SERVICES
Non-Government Agency Support
funding levels 1984/85 to 1991/92
Thousands
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The South Hedland Sobering Up Centre moved
to purpose-designed premises during the year.
There was a steady build-up in police patronage
of the centre since its establishment, with over
75% of people detained for public drunkenness
being diverted from the lockup. A total of 1065
admissions was recorded.

Non-Government Agency Support
- Services provided #
1990/91 & 1991/92
1990/91

1991/92

Number of non- residential
clients

6,066

5,536

Number of non-residential
client contacts

82,414

60,019

Number of residential
clients admitted

3,918

3,964

Number of bed-days

84,580

79,092

294

268

Number of beds
available

A joint sobering up centre/police reporting form
for people found drunk in public was introduced
in January 1992.
This will allow a
comprehensive statewide database to be kept,
and will greatly assist in evaluating existing
sobering up services and planning new
initiatives.
A purpose-designed sobering up centre was
under construction in Halls Creek and is
expected to be ready to admit clients by
September 1992.

#Agencies

A local group was funded to operate a sobering
up centre in Roebourne using existing premises.
A service should commence by October 1992.

Groups with Special Needs

Land was acquired for the Fitzroy Crossing
Sobering Up Centre, adjacent to the hospital.
Construction of purpose-designed premises is
planned for 1992/93.

funded through the Aboriginal program are not
included. It should also be noted that the 1991/92 figures are
likely to be understimated due to the unavailability of some
agency information.

Decriminalisation of Drunkenness
The sobering up centre in Perth was well
patronised with 1448 admissions during the year.
Over 95% of people detained by the police in the
city area for public drunkenness were diverted to
the sobering up centre during the year.

Local consultation was undertaken regarding
the establishment of a sobering up centre in
Kalgoorlie.
A detailed summary of public drunkenness statistics
is available as a separate report from the Authority.
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Perth
Sobering Up Centre Admissions
compared with Detentions in Lock Up
1991/92
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REGIONAL AND COMMUNITY SERVICES

Solvent Abuse
A major survey of solvent use
metropolitan area was carried out.

A range of professional, community, and parent
education workshops was conducted throughout the
State on solvent abuse, including petrol sniffing.
Altogether 64 education events were held and 885
people participated.

Solvent Abuse Team
Education participants 1991/92

No. of participants
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Consultation continued with the Ngaanyatjarra
community
regarding
appropriate
local
programs to deal with petrol sniffing by young
people. Preliminary community consultation
was undertaken in conjunction with the
Department for Community Development,
regarding recreation-based prevention programs
for youth in Balgo and surrounding Aboriginal
communities.

A variety of metropolitan and country-based
community projects aimed at reducing the
incidence of solvent abuse was funded, often in
conjunction with other agencies.

Quarter 1

in

0

Country

18

participants

Quarter 4

PROGRAM ACTIVITIES 1991/92
EDUCATION AND RESEARCH

HIGHLIGHTS
Three hundred and sixty eight education and training courses were conducted and participants
numbered in excess of 7,700.
Over 50 organisations participated in short courses delivered by the Authority.
A national conference for nurses responding to substance abuse was held for over 120 participants.
Pro-Ed and Yarranma newsletters were circulated to over 1500 health and welfare workers.
All Western Australian tertiary education institutions offered some Addiction Studies and were
supported by the Authority through financial assistance, teaching input or provision of teaching
resources.
78% of research consumers considered that consultation with the Research Section contributed to
their work in prevention and/or treatment.
A study investigating levels of alcohol consumption in the North West was completed.
An evaluation of Perth Women's Centre was finalised.
An evaluation of Palmers ton (Drug Research and Rehabilitation Association) was initiated.

Human and material resources provided to
Murdoch University to ensure the development
and delivery of Addiction Studies units at
Masters level in the Department of Psychology.

Education
This subprogram consists of delivering clinical
education and training to health and welfare staff with
the aim of enhancing their skills in responding to clients
with alcohol and other drug-related problems.

Support provided to the Medical Department"of
the University of Western Australia to assist in
teaching Addiction Studies to medical students.

In 1991/92 the Authority delivered education and
training to 7,716 health and welfare staff, from over 50
government and non-government organisations, on
more than 360 courses ranging in length from one hour
to six months. These courses were delivered to a range
of professional groups in government and nongovernment agencies.

Support given to Edith Cowan University in the
provision of a minor in Addiction Studies and
the development of Addiction Studies at
Masters level.
Addiction Studies units delivered at TAFE.

Tertiary Education
Student placements
Authority.

Activities related to tertiary education included:

arranged

within

the

Teaching input provided to various health and
welfare courses in all tertiary education
institutions.

Financial assistance provided to Curtin University
of Technology to support the provision of
undergraduate and postgraduate Addiction Studies
courses.
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All tertiary education institutions in WA now offer
some Addiction Studies. All universities and TAFE
have specific Addiction Studies units or components.

Clinical skills courses conducted in country
regions
including
Geraldton,
Hedland,
Carnarvon, Katanning and Broome.

Specialist and Non-Specialist Inservice training

Training programs provided for women's refuge
staff.

The Authority offered intensive inservice training
programs for specialist drug and alcohol workers and
general health and welfare staff. These included:

In collaboration with Department of Corrective
Services, specific courses developed and
delivered to Corrective Services staff in
Geraldton, Perth, Bunbury, Fremantle and
Broome.

Funding and training given to remote health
services to ensure the development of key staff and
resources in the alcohol and other drug field.
Units in Addiction Studies prepared for remote area
nurses.

Training programs conducted for Authority staff
to assist them to become more aware of
Aboriginal client needs.

Development and delivery of courses specifically
designed for Aboriginal health staff in government
and non-government services. This has included
clinical placements in the Authority.

Organising the First National Conference for
Nurses responding to Substance Abuse, attended
by over 120 participants from metropolitan,
country and interstate locations.

Clinical education and training programs developed
and delivered to Department of Corrective Services
staff, particularly those working with youth.

Skills training programs offered for those
responding to alcohol and other drug problems
in youth, in conjunction with the Youth Work
Training Council and Troubled Youth Support
Service.

Training programs focusing on solvents and
amphetamines developed and delivered in
metropolitan and country regions.

Education events 1988/89 to 1991/92
participants and courses

No. of courses

No. of participants (Thousands)

10...----'---------------------,500
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200
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Years

o Participants + Courses
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Continuing Education and Training

Review of the functioning
shelters in Australia.

Workshops and seminars were offered to a range of
health and welfare staff. The following courses were
included:
A

five-day

residential

school

conducted

Commencement
attitudes
to
drunkenness.

of sobering

up

of a study monitoring police
the
decriminalisation
of

on
Continued evaluation in conjunction with the
Police Department, of community attitudes to
RBT.

Counselling skills.
Two research symposia.

Assistance with the establishment and evaluation
of a community prevention program in
Fremantle, funded by Healthway, and also
involving the National Centre for Research into
the Prevention of Drug Abuse, the Liquor
Licensing Division of the Office of Racing and
Gaming,
the Police Department and the
Australian Hotels Association.

A 24-hour Addiction Studies course developed and
delivered in four different country regions.
Forums on Amphetamine use.
Workshops on Drug use and HIVpositive clients.
A series of 10 workshops, on topics including
Crisis management and Gender sensitive

Evaluation 'and monitoring studies of treatment
programs were conducted with the aim of ensuring
that the Authority's resources were used to maximum
advantage. These included:

counselling.
Other Involvements
The Authority also provided:

Finalisation of the evaluation of Perth Women's
Centre.

Education consultancy and support to a range of
organisations.

Commencement of the evaluation of Palmerston
(Drug Research and Rehabilitation Association).

Pro-Ed, a newsletter on the addiction behaviours, to
over 1,200 health and welfare staff.

Completion of research into relapse precipitants
in women, a project conducted in association
with Curtin University of Technology.

Yarranma, a newsletter for those responding to
Aboriginal client groups with alcohol and other
drug-related problems, to over 1,500 health and
welfare staff.

Investigation of solvent use amongst young
people and the specific effects of various
solvents in contact adhesives.

Research

Completion of the evaluation of the Court
Diversion Service.

The Research subprogram undertakes prevention, social
policy and treatment monitoring, evaluation and
research studies. The aims of these studies are to
evaluate and inform the programs of the Authority,
Authority funded agencies and government policy.

Investigation of the impact of the Authority's
Key Worker training program for nurses.
Investigation of alcohol and other drug use prior
to admission of patients attending a major
psychiatric hospital.

During the year this included:
Initiation of the evaluation of the impact of the
decriminalisation of drunkenness.

Development
of guidelines
for nursing
management of alcohol withdrawal in the home.

Investigation of levels of alcohol consumption in
the North West of the State.

Review of the impact and utility of drug testing
in the workplace.
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As well as initiating and undertaking specific studies,
the Research section provided advice on research design
and methodology to Authority staff and to other health
and welfare bodies. These included Fremantle Hospital
Research Committee and the Clinical Dependence
Liaison Group at King Edward Memorial Hospital.

Identification of child care needs of clients
attending government and non-government
alcohol and other drug services
Membership of the advisory group on the
evaluation of the Troubled Youth Support
Services.

The Research staff also supervised tertiary student
projects and provided information to the public, tertiary
education students, the media and other interested
parties on research in the alcohol and drug area.

Coordinating workshops on Research
women with drug-related problems and
quality assurance project, in collaboration
the National Centre for Research into
Prevention of Drug Abuse.

Examples of other activities include:
Significant involvement in coordinating the State
report for national census on clien ts in drug
treatment services.

into
The
with
the

Conducting a Research for the uninitiated
workshop for health and welfare workers who
undertake or utilise research.

Development of reports, in conjunction with the
Health Department of WA, on amphetamines and
cannabis.
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CORPORATE SERVICES

HIGHLIGHTS
The Corporate Services and Education & Research directorates were relocated to the Carrellis Centre in
Mount Lawley and accommodation was arranged for the South East metropolitan office.
A Bronze Lonnie Award was received for the Authority's 1990 Annual Report.
Energy usage has reduced by 4 % over the last two years.
The number of Workers' Compensation cases fell by 9% compared to the previous year.
A Workers' Compensation Rehabilitation Officer was appointed.
A Recycling Officer was appointed to implement Government policy.
Total training expenditure under the Training Guarantee Scheme was $205,900, or 3.1 % of gross salary
expenditure, with 122 staff attended training events, seminars and workshops.
Staffing numbers were maintained at the approved level.
The WA Drug and Alcohol Information System was implemented in 8 non-government agencies.
The Common User Purchasing System was introduced.

Planning of the Troubled Youth Support Scheme
was undertaken.

Executive Secretariat
The Executive Secretariat provides support services to
the Authority and the Executive. These services consist
of Planning and Policy, Internal Audit and Professional
Accountability.

Responses to the recommendations of -the
Aboriginal Health Policy Review, the National
Aboriginal Health Strategy and the Royal
Commission into Aboriginal Deaths in Custody
were prepared.

Planning and Policy

An information brochure was prepared and over
9000 copies were distributed to health, welfare
and legal agencies.

From December 1991 the Manager Planning and Policy
was seconded to Indrad Services Incorporated and the
position 'held' vacant as part of planned savings
strategies to achieve a balanced budget.

Performance indicators were reviewed.
Achievements during the year included:
The Authority's 1992/93 program structure was
reviewed and modified.

The Ministerial and Parliamentary liaison system
processed 184 items of correspondence.

A review of
commenced.

A youth alcohol and other drugs strategy was
developed.
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Financial Services

The 1991 annual report was prepared and a Bronze
Lonnie Award received for the 1990 report.

The Financial Services subprogram is responsible for
financial and procurement functions. Achievements
during the year included:

Support was provided for Executive meetings and
Management/Union Consultative meetings.

Internal Audit

The introduction of the CUPS (Common User
Purchasing) System.

Internal Audit provides information essential to
develop and maintain a central environment conducive
to efficiency and effectiveness.

Commencement of
Accounting Manual.

During the
undertaken:

year

the

following

activities

work

on updating

the

The South East Metropolitan Team being
accommodated in its Cunnington office.

were

Arrangements
made
for
the Executive
Secretariat, Corporate Services and Education
and Research to move from West Perth to the
Carre1lis Centre in Mount Lawley in August
1991.

A broad scope audit of the Authority's Information
Technology Plan.
Systems-based audits on payroll, accounts payable
and accounts receivable.

Improvements
made
management reporting.

Advice on additions and amendments to the
Accounting Manual including assistance in the
preparation of administration guidelines for the
Non-Government Agency Support Program.

in

financial

and

Completed implementation of computer-based
Asset and Inventory Register.

A systems-based review of purchasing procedures,
incorporating the new CUPS system and stores and
inventory functions.

Energy Saving
In 1990 the Government announced its intention to
reduce government energy consumption by 10% over
three years, and to seek a similar level of reduction
in the community over ten years.

Professional Advisory Group
The Professional Advisory Group provides a
mechanism whereby professional input can make a
positive contribution to Executive decision making.
This group represents medicine, nursing, social work
and psychology and provides, through the Chief
Executive Officer, professional advice
to
the
Authority.

The Authority, with assistance from the Energy
Policy and Planning Bureau, has developed an
Energy Reduction Plan which focuses mainly on
improved housekeeping practices.
During 1991/92 the Authority rationalised its
accommodation arrangements, and reduced staff
members. These factors, and a growing awareness
among staff of the need to contain energy costs, have
resulted in savings of approximately $3,300 and a
4% reduction in energy costs during the last two
years.

During the year the group addressed the following
issues:
Professional input into performance appraisal of
professional staff.
Clinical policy.
Impact on professional services of staff vacancies.
Communication
between
professional staff.

management

Accommodation was reviewed and rearranged
for the Gascoyne/ Murchison Regional Office.

and
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Revision of Emergency Procedures Manual and
evacuation drills conducted at the three main citybased centres.

Other achievements and matters of interest included
the following:
Study assistance was offered to 14 staff pursuing
tertiary studies, including 2 Aboriginal staff
under the Aboriginal Professional Sponsorship
program.

Commencment of a functional brief for the
proposed CDU site capital works program.

In addition 122 staff attended training events,
seminars and workshops.

Recycling

Total training expenditure under the Training
Guarantee Scheme came to $205,900, or 3.1 %
of gross salary expenditure.

Since January 1990,
the Authority has actively
promoted paper recycling to its staff, and in March 1992
began to purchase recycled paper products where prices
were comparable to non-recycled products.
As
prices become more competitive, greater use of
recycled products should be possible.

Eight officers were seconded to other
organisations and 5 officers from other
departments were seconded to the Authority.

Other initiatives to date have included:
A Rehabilitation Coordinator was appointed and
policy . and procedures were developed in
accordance with the Government's Workers'
Compensation and Rehabilitation Policy.

Purchase of wordprocessing equipment capable of
double sided printing.
Use of recycled paper for internal communications.
Collection of waste
accordance
with
arrangements.

There were 20 workers' compensation cases,
resulting in 4003 lost hours. This is a reduction
of 9% over the previous year.

paper for recycling in
Government
contract

Collection of second grade waste paper by private
contract.

Workers' Compensation
Performance Indicators
1991/92

Appointment of a Recycling Officer to implement
the
Department
of
State
Development's
instructions.

Frequency rate

18.33%

Estimated cost of claims
incurred per $100 wage roll

1.25%

Human Resources

Premium rate

1.91%

This subprogram provides personnel, industrial relations
and staff development services. The staffing situation
continued to be very tight and strict control was
exercised to keep within the approved level of 171
FfE. At the end of the year this was 170.5 FfE.
Only one of thirteen applicants was accepted under the
special voluntary severance package. Two of the four
redeployees were placed during the year, one
internally and one externally. The remaining two
were engaged in full-time tertiary studies as part of
retraining for new careers.

Rehabilitation success rate

50.00%

A total of 12 staff made use of the Employee
Assistance Program. Of these, 7 were selfreferrals. This maintains the level of usage from
the previous year.
There were six reported cases of sexual
harassment and all were resolved satisfactorily
by Grievance Officers.
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Initial briefings
of managers and union
representatives
and
an
awareness-raismg
session for employees under the Hospital Workers
(Government) Award were held as part of the
public health sector Award restructure.

The client information system was enhanced to
improve statistical analysis.
Client statistical reports were provided to other
organisations.
WA DAISy, an information system for the
recording and management of non-government
agencies' client information was implemented.

Information Services
This subprogram provides information services based
on the management of corporate documents, library
materials and library services.

Development and introduction of an IBM token
ring network to serve the Executive Secretariat
and Corporate Services areas.

The move to Carrellis in August 1991 resulted in an
increased volume of work in both areas and some
changes in patterns of service demand. During the year
the following was achieved:
A project to coordinate records management in all
locations and create a comprehensive retention and
disposal system was initiated.
Book loans and photocopies provided to staff
totalled 2240.
Book loans and photocopies provided to staff of
non-government agencies and other alcohol and
drug workers totalled 980.
Assistance in library use was given to 795 staff and
619 visitors.

Management Information Systems
This subprogram provides technologically-based
information systems. During the year the following was
achieved:
Enhancements were made to residential and nonresidential client management information systems,
using the Authority's
McDonnell Douglas
computer.
A new residential information system was
introduced to record admissions and discharges and
to provide statistical information and enquiry
facilities. This also meets the requirements of the
Ministerial Council on Drug Strategy national
minimum data set.
An after hours enquiry system was implemented
providing client information and methadone dose
details to medical practitioners.
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LOOKING AHEAD
PLANNED ACHIEVEMENTS 1992/93

The following is taken from the Authority's 1992/93 Program Statements.
REGIONAL & COMMUNITY SERVICES

CLINICAL SERVICES

Open sobering up centres in Halls Creek, Fitzroy
Crossing, Roebourne, Kalgoorlie and other high
priority areas.

Enhance liaison with Mental Health Services to
facilitate complementary services in order to
improve service delivery to people with combined
alcohol and drug, and psychiatric problems.

Extend petrol sniffing education and prevention
programs to remote Aboriginal communities in
the Kimberley region.

Continue to develop Hl'V prevention, assessment,
counselling and intervention services and promote
and assist non-government agencies to develop
appropriate HIV services.

Continue the support to Aboriginal communities
in clinical and community development project
work.

Continue to provide a high quality methadone
service to the maximum number of eligible clients
with a minimum waiting period for assessment, and
address the problem of methadone clients using
other opiates while on the program.

Link funding agreements with non-government
agencies to service objectives and performance
indicators prepared by those agencies.
Implement
the
non-government
agency
accountability system and further develop a
uniform fieldwide client information system to
include all major non-government funded
agencies.

Develop and pilot a decentralised clinical service to
methadone clients via metropolitan offices and
general practitioners, and increase involvement of
community chemists in dispensing methadone.
Develop professional education programs for
nursing and medical students, Corrective Services
staff, Mental Health Services staff and nongovernment agencies.

Increase attention to sessional clinical and
project work in locations utilised by at-risk
groups in order to enhance the accessibility of
services offered by the Authority.

Implement staff exchange between other agencies
and the Authority for the purpose of staff
development and to facilitate client referrals.

Provide clinical consultative support and skills
based training programs to health and welfare
professionals to enhance their competence and
confidence in responding to alcohol and other
drug problems.

Improve clinical information collection, analysis,
monitoring and reporting so as to enable
improvement in service design and management.
Expand staff participation in the Alcohol and Drug
Information Service so as to improve flexibility in
the rostering of trained counsellors.

Develop collaborative casework and project
work with key government departments and
non-government
agencies
to
ensure
a
coordinated and complementary approach in
responding to alcohol and other drug issues.

Further develop strategies for the prevention and
management of violent and disruptive incidents
involving clients attending the Authority's clinical
services.

Continue to develop hospital screening projects
so as to facilitate adequate identification,
intervention and referral of at-risk drinkers.
Develop clinical support, counselling and
knowledge based information programs for
community groups including parents, friends
and relatives of people with alcohol and other
drug problems.
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EDUCATION AND RESEARCH

Focus on training programs for those responding
to young people, with emphasis on alcohol,
amphetamine and solvent problems.

Establish a statewide, intensive, clinical
education and training program for Aboriginal
health staff in government and non-government
agencies. Priority will be given to country
regions, and the program aims to enhance the
skills of Aboriginal staff to assess, respond to
and appropriately refer clients with alcohol and
other drug problems.

Establish a Key Worker program for countrybased nursing staff to ensure the development of
statewide expertise in responding to alcohol and
other drug problems in country hospitals and
community nursing settings. An intensive
program of training and support will be run in
two country regions per year over the next three
years.

Provide training to staff in sobering up centres
as they are established and become operational.
At least two training programs will be
conducted.

Continue to evaluate the impact of the
decriminalisation of drunkenness and sobering
up centres.

Continue to develop clinical education and
training programs for staff of the Department
for Community Development, Department of
Corrective Services and the Health Department
to ensure these staff are able to assess, respond
to and appropriately refer clients with alcohol
and other drug problems.

Evaluate the impact of amalgamating the
Authority's detoxification services for licit and
illicit drugs.
Evaluate an Authority-funded non-government
agency as part of the program of evaluating the
operation and impact of services funded by the
Authority.

Continue to provide a high level of inservice
training for general health and welfare staff and
alcohol/drug agency staff. It is anticipated that
approximately 200 will be conducted this year.
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Opinion of the
Auditor General
To the Parliament of Western Australia
WESTERN AUSTRALIAN ALCOHOL AND DRUG AUTHORITY
PERFORMANCE INDICA TORS FOR THE YEAR ENDED JUNE 30, 1992
Scope
The Financial Administration and Audit Act 1985 requires accountable authorities to
prepare and submit performance indicators. Treasurer's Instruction 904 requires that key
indicators of effectiveness and efficiency be reported for each program. I am required to
audit these indicators and state whether in my opinion, they are relevant and appropriate
having regard to their purpose and fairly represent the indicated performance.
As stated in the First General Report for 1992, the stage has not yet been reached where an
opinion on performance indicators can be formed as required by the Act. However, I have
reviewed the performance indicators reported by the Western Australian Alcohol and Drug
Authority for the year ended June 30, 1992 in accordance with the developmental approach
outlined in the First General Report for 1992.
During my review of the indicators, I have assessed the relevance of the reported indicators
to the objectives submitted by the Authority based on my knowledge of the Authority and
have assessed the appropriateness of the indicators for the purpose of assisting users
external to the Authority to assess performance. I have also reviewed the relevant
information systems on a test basis to determine whether the information reported in the
indicators is verifiable and free from significant bias.

Audit Assessment
It is my view that the performance indicators reported are relevant to the stated objectives
of the Western Australian Alcohol and Drug Authority. The indicators are appropriate for
assisting users external to the Authority to assess its performance and fairly represent the
indicated performance.

G M HAMILTON
ACTING AUDITOR GENERAL
November 24, 1992

4th Floor Dumas House 2 Havelock

Sf WESTPERTHWestern Australia PO Box 7454 CLOISTERSSQUARE PERTHWA 6850 100 Code: 61 (9) Tel: 222 7500 Fax: 322 56c
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In ouropinionthe performanceindicatorsdescribedin this sectionarebasedon proper
records,andfairlyrepresenttheperformanceof the Authorityfor the financialyear
ending30 June1992.
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CLINICAL SERVICES PROGRAM

Residential Subprogram
Objectives
To engage clients in treatment
To detoxify clients
To improve clients' health, psychological and social functioning

Efficiency Indicators
1.

2.

Cost bed occupancy per bed-day
(Residential Detoxification):

$299.00

Cost per call (ADIS):

$ 19.45

Effectiveness Indicators
3.

Proportion of clients referred who are engaged in treatment:

66%

4.

Proportion of clients successfully completing their assigned program:

77%

5.

Improvement in health indicators related to the detoxification process:

55%

6.

Improvement in psychological and social functioning
from time of admission to time of discharge:
- psychological functioning:
- social functioning:

38%
16%

7.

Proportion of clients who are engaged in follow-up treatment:

40%

8.

Proportion of ADIS clients who are satisfied with service received:

92%

Non-Residential Subprogram
Objectives
To engage clients in treatment
To minimise the harm resulting from clients' use of alcohol and other drugs
To improve clients' health, psychological and social functioning
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Efficiency Indicators

9.

Cost per dose (Pharmacy):

$

1.60

10.

Cost per client per day (Methadone assessment and counselling):

$

3.87

11.

Cost per client managed (CDS):

$842.00

Effectiveness Indicators
12.

13.

14.

Proportion of clients referred and assessed who are
engaged in treatment:

90%

Proportion of methadone clients showing improvement on
physical, psychological and social indicators from initial
assessment to termination of contract:
50%
15%

- physical indicators
- psychological indicators
- social indicators

46%

Reduction in clients' harmful use of mind-altering
substances from initial assessment to follow-up
assessment:

79%

REGIONAL AND COMMUNITY SERVICES PROGRAM

Services to Local Communities Subprogram
Objectives
To engage clients in counselling
To develop locally-based services in under-resourced communities and groups
To improve the access of special needs groups to services sensitive to their requirements
To provide consultative clinical support to health and welfare staff
To increase the knowledge of health and welfare staff about alcohol and other drug problems
To increase the competence and confidence of health and welfare staff to respond to alcohol
and other drug problems

Efficiency Indicators
15.

Cost per client service:

$ 79.58

16.

Cost per clinical and community consultation:

$172.27
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Effectiveness Indicators
17.

Proportion of clients referred who are engaged in counselling:

18.

Proportion of clients showing improvement on physical, psychological
and social health indicators from initial assessment to termination of
contract:
- physical indicators
- psychological indicators
- social indicators

51%

45%
40%
18%

19.

Change in number of locations where sessional services are offered:

40% increase

20.

Proportion of health and welfare workers who found consultative
clinical support helpful:

76%

21.

Change in numbers of women and youth as a percentage
of clients:
- women 5% increase
- youth 11% increase

Non-Government Agency Support Subprogram
Objectives
To support services that complement those of government and other
community agencies in responding to alcohol and other drug issues
To facilitate access to a variety of alcohol and other drug programs

Efficiency Indicators
22.

$1348.00

Cost per agency funded:

Effectiveness Indicators
23.

Percentage of non-government agency participants in Authority
education and training courses:

32%

24.

The extent to which funded agencies achieved service objectives:

not reported

25.

Percentage of referrals from ADIS directed to non-government agencies:

Groups With Special Needs Subprogram
Objective
To improve the access of special needs groups to services sensitive to their requirements
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Efficiency Indicators
Solvent Abuse

26.

Cost per course:

$ 886.00

27.

Cost per participant:

$

28:

Courses per FTE:

64

29.

Projects funded and supported per FfE:

9

64.00

Decriminalisation of Drunkenness
30.

Cost per client admitted to sobering up centres:

$ 151.51

Effectiveness Indicators
Solvent Abuse
31.

Number of participants attending courses, as a percentage of the
estimated number of health and welfare workers in the State:

32.

Courses presented as a percentage of those requested:

33.

Proportion of participants who reported that the course
- moderately or greatly increased
their knowledge:
- improved their confidence:
- was moderately or greatly useful
in relation to their work:

3%
91%

89%
100%
90%

34.

Num ber of projects funded as a ratio of those funded during 1990/91:

9:0

35.

Number of projects funded as a percentage of the number of funding
application s:

82%

Decriminalisation of Drunkenness
36.

In locations where sobering up centres have been established, the
proportion of publicly drunk persons who are cared for in a sobering
up centre, compared to the proportion of persons detained in lock ups:
- sobering up centre
- lock up
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37.

Proportion of Aboriginal people admitted to sobering up centres
compared to the proportion detained by police in lock-ups:
- sobering up centre
-lock up

38.

83%
17%

Proportion of women admitted to sobering up centres compared to the
proportion detained in lock-ups:
- sobering up centre
- lock up

82%
18%

EDUCATION AND RESEARCH PROGRAM

Education Subprogram
Objectives
To increase the knowledge of staff in generalist health and welfare agencies and alcohol and
drug services about alcohol and other drug problems
To increase the competence and confidence of staff in health and welfare agencies to respond
to alcohol and other drug problems
To increase the knowledge of students enrolled in formal, health and welfare, tertiary courses
about prevention and treatment of alcohol and other drug problems

Efficiency Indicators
39.

Cost per course (staff):

$297.93

40.

Cost per course (materials):

$219.77

41.

Cost per participant:

$ 74.78

Effectiveness Indicators
42.

Proportion of participants who reported that the course
- increased their knowledge:
- improved their competence:
- improved their confidence:

43.

44.

Percentage of participants attending courses, in relation to the
number of health and welfare workers in the State:

18% to 82%
9% to 91%
15% to 78%

26%

Proportion of Western Australian tertiary education institutions for
which the Authority has been involved in developing courses in
Addiction Studies:
100%
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Research Subprogram
Objectives
To identify the effect of legislation and policies upon the incidence and
prevalence of alcohol and other drug problems
To contribute to prevention and social policy recommendations of the Authority
To develop and implement methods of assessing the Authority's client related and
education and training activities, and other programs supported by the Authority
To contribute to the implementation of appropriate interventions

Efficiency Indicators
45.

Cost per consultation:

$

46.

Cost per project:

$3,262.06

47.

Cost per paper for presentation/publication:

$ 690.75

79.10

Effectiveness Indicators
48.

49.

50.

Proportion of research consumers who considered that the
consultation contributed to their work in prevention and/or treatment:

78%

Proportion of research consumers who considered that research
reports contributed to their work in prevention and/or treatment:

50%

Proportion of reports/papers presented/published which contribute
to prevention and social policy recommendations or contribute to the
implementation of appropriate interventions:
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NOTES TO PERFORMANCE

INDICA TORS

The following notes are intended to provide additional information, where necessary, about
the relevance of Performance Indicators or the methods used to derive measures of
performance.

2.

Refers to the average cost of counselling, advice and information provided to
people who contacted ADIS. Calls ranged in length from a few minutes to an hour.

3.

Refers to the proportion of clients referred who were subsequently admitted to the
Residential Detoxification service.

4-6.

These figures were calculated from information collected from a random sample of
client files.

7.

This indicator reflects clients who, following detoxification,
further treatment.

8.

This figure was obtained by the collection of responses to a survey of a sample of
ADIS clients. The sample was obtained during the Quit campaign.

9.

Refers to the average cost of supplying and administering each dose of methadone.

10.

Refers to the average cost of assessment and counselling of each Methadone client
per day.

11.

Refers to the average cost of servicing each CDS client from initial assessment to
the time of sentencing.

12.

Refers to the proportion of clients referred to the service and assessed who were
subsequently admitted to the Methadone Treatment program.

13-14.

These figures were calculated from information collected from a random sample of
client files.

15.

Refers to the average cost of providing each counselling session to each client.

16.

Refers to the average cost of providing each consultation on issues associated with
alcohol and other drugs to health and welfare workers or members of the
community.

17.

Refers to the proportion of clients referred to the service who were subsequently
engaged in counselling.

18.

These figures were calculated from information collected from a random sample of
client files.

19.

Refers to the percentage change, over last year, in the number of locations where
sessional clinical services were offered.

20.

This figure was obtained by the collection of responses to a survey of a sample of
health and welfare workers who had used the service.
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21.

Refers to the percentage change, over last year, in the numbers of women and
youth using the service.

22.

Refers to the average cost of administering the Non-Government Agency Support
Program, for each agency.

23.

This figure is based on key events during the year. A comprehensive figure will
be available for 1992/93.

24.

Reports on performance agreements are not available for 1991/92. New
performance-based funding agreements were completed during the year and will
be used for agency reporting during 1992/93.

26.

Refers to the average cost per course, and reflects the high cost of travelling in
remote areas.

27.

Refers to the average cost per participant.

28.

Refers to the average number of courses per PTE directly employed in service
delivery.

29.

Refers to the average number of projects funded and supported by the Authority
per FTE employed directly in that area.

30.

Refers to the average cost per client.

31.

The number of health and welfare workers in Western Australia is estimated at
approximately 30,000.

32.

Requests not responded to were referred to a more appropriate service deliverer.

33.

These figures were determined by assessing a sample of participant evaluation
returns for shifts in average scores assessing perceptions of knowledge, confidence
and utility.

34.

The Solvent Abuse Team was set up at the beginning of 1991. Therefore, the
1990/91 figure reflects the six month period 1 January 1991 to 30 June 1991 only.

36-37.

Equity of access to sobering up centres would be indicated by similar proportions.

39.

Refers to the average staff costs per course.

40.

A sample of courses was randomly selected from files in order to work out average
costs. This figure was then used across all courses.

41.

A sample of courses was randomly selected from files in order to work out average
costs. This figure was then used across all courses.
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42.

A sample of courses was randomly selected from files in order to calculate these
figures. It should be noted that some participants on courses arrive with
subjective perceptions of high levels of confidence and knowledge and these
participants tend not to report increases on the relevant dimensions. To emphasise
this point the range of scores was included.

43.

It is estimated that there are 30,000 health and welfare workers in Western
Australia. In interpreting the proportion of those attending courses it should be
noted that some participants attend more than one course and the data do not
allow these to be identified. The figure is thus likely to be an overestimate.

44.

In some cases courses are developed for specific departments, such as the School
of Psychology or Social Work.

45.

Refers to the average cost per consultation with Research staff. Consultation may
be defined as providing advice on research matters (such as statistical analysis and
research design/methodology) or providing information for Ministerial enquiries.

47.

Refers to the average cost per paper produced for presentation/publication by the
Research staff over the year.

48-49.

At total of 24 'consumers' of research were surveyed and 75% responded. These
were recruited from Authority staff, other government agencies and nongovernment agencies.

50.

The results of social policy research and evaluation studies within the health care
domain generally have most impact in the medium to long-term. For example, the
result of epidemiological studies of the relationship between alcohol consumption
and the incidence and prevalence of specific diseases contribute to long rather
than short-term health policy strategies. Similarly, the evaluation and monitoring
of treatment programs provides information about program content and process
which is subsequently used to improve service delivery, and may also be utilised in
planning new interventions. The long-term impact of social policy and evaluation
research studies is not easily translated into a quantifiable variable.
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Opinion of the
Auditor General
To the Parliament of Western Australia
'VESTER.~

AUSTRALIAN ALCOHOL AND DRUG AUTHORITY
FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 30, 1992
Scope
I have audited the accounts of the Western Australian Alcohol and Drug Authority for the
year ended June 30, 1992 under the provisions of the Financial Administration and Audit Act
1985.
The Authority is responsible for keeping proper accounts and maintaining adequate systems
of internal control, preparing and presenting the financial statements, and complying with the
Act and other relevant written law.
My audit was performed in accordance with section 79 of the Act to form an opinion based
on a reasonable level of assurance. The audit procedures included examining, on a test basis,
evidence to provide reasonable assurance that the financial statements are free of material
misstatement and that the controls exercised are in accordance with legislative provisions.
The accounting policies and principles used were assessed to determine that they are
consistent with the Treasurer's Instructions and relevant accounting concepts and standards.
Significant judgements made by management were evaluated for consistency with my
understanding of the entity's operations.

Audit Opinion
In my opinion,
(i) the controls exercised by the Western Australian Alcohol and Drug Authority
provide reasonable assurance that the receipt, expenditure and investment of
moneys and the acquisition and disposal of property and the incurring of liabilities
have been in accordance with legislative provisions; and
(ii) the Statement of Income and Expenditure, Balance Sheet, Sources and
Applications of Funds and the Notes to and forming part of the financial statements
are based on proper accounts and present fairly the transactions for the year ended
June 30, 1992 and the financial position at June 30, 1992.

G M HANrrL TON
ACTING AUDITOR GENERAL
November 24, 1992

"1 Floor

Dumas House 2 '-'c:ve!ock St WEST PERTHvvesrerri Ausrrouo PO Box 7454 CLOISTERSSQU':':(:: :::ERTHWA 6850 IDD Code: 61 (9) Tel: 222 7500 Fox: 3225664

FINANCIAL STATEMENTS

WESTERNAUSrnAUAN

ALCOHOL
& DRUG
AUTHORITY

The accompanying financial statements of the Western Australian Alcohol and Drug
Authority have been prepared in compliance with the provisions of the Financial
Administration and Audit Act 1985, from proper accounts and records, to present fairly
the financial transactions for the year ending 30 June 1992 and the financial position as
at 30 June 1992.
At the date of signing, we are not aware of any circumstances which would render the

particulars included in the financialstatementsmisleadingor inftte.

li

A

fit
MMDaube
DEPUTY CHAIRMAN

I Blackwell
PRlNCIP AL ACCOUNTING OFFICER

28 August 1992
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FINANCIAL STATEMENTS
BALANCE SHEET AS AT 30 JUNE 1992
1991

1992

$

$

$

$

FUNDSEMPLOYED
CAPITAL
Debt Capital
Private Borrowings

1,100,558

1,045,794

(Note 2.1)

Other Capital
Contributed from
Consolidated Revenue Fund
General Loan Fund and Capital Works
Hospital Fund
Commonwealth Funds

------------

CUMULATED
LOSSES (Note 2.2)

5,731,541

2,152,083
1,623,182
189,741
750,292
------------

4,715,298

(6,238,835)

------------

(5,268,802)

2,620,537
1,623,182
189,741
1,298,081

------------

-------------547,054
--------------

--------------

TOTALFUNDSEMPLOYED

538,500
--------------

EMPLOYMENT OF FUNDS
FIXED ASSETS
Land & Buildings (Note 2.3)
Less: Provision for Depreciation

-------------

Furniture, Equipment & Plant (Note 2.4)
Less: Provision for Depreciation

2,648,906

344,738

-------------

452,291

-------------

-------------

3,445,935

TOTAL FIXED ASSETS

2,150,737

421,757

423,433
0

452,291
0
-------------

-------------

947,478
(525,721)

1,005,359
(660,621)
-------------

Motor Vehicles (Note 1.4)
Less: Provision for Depreciation

2,461,130
(310,393)

3,066,653
(417,747)

423,433
-----------2,995,927

CURRENT ASSETS
Cash at Bank & On Hand
Debtors
Funds at Treasury (Notes 2.5 & 3.5)
Prepayments

6,205
40,157
632,971
21,863

6,565
19,080
268,000
24,808
-------------
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318,453

-------------

701,196
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BALANCE SHEET AS AT 30 JUNE 1992
1992

$

1991

$

$

$

DEFERRED ASSETS
Deferred Expense

4,354

5,890

3,768,742

3,703,013

TOTAL ASSETS

LESS:
CURRENT LIABILITIES
Treasurer's Advance
Income in Advance (Note 2.6)
Creditors
Accruals

6,205
562,806
119,628
150,369

6,565
265,203
231,174
203,950

839,008

706,892
PROVISIONS
Long Service Leave (Note 1.5)
Annual Leave (Note 1.5)
Superannuation (Note 1.5)

967,902
434,131
914,918

952,920
338,635
1,231,795

TOTAL LIABILITIES

EXCESS OF ASSETS OVER LIABILITIES
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2,523,350

2,316,951

3,230,242

3,155,959

538,500

547,054
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STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR ENDING 30 JUNE 1992
1992

$

1991

$

$

$

INCOME
OPERATING GRANTS & SUBSIDIES
State Government Appropriations,
Grants & Subsidies provided to meet
operating expenses
Contribution from Consolidated
Revenue Fund (Note 3.7)
Less amounts applied
for capital purposes (Note 3.6)

10,466,000

10,751,000
(468,454)
---------------

(225,813)
10,282,546

--------------

10,240,187

Contributions from Commonwealth
Government provided to meet operating
expenses
Contributions (Notes 3.1 & 3.6)
Less amounts applied for capital purposes
(Notes 3.6 & 3.7)

1,962,706
(547,789)
---------------

1,797,792
(111,729)
1,414,917

--------------

1,686,063

Other Grants & Subsidies provided to meet
operating expenses

Contributions (Notes 3.2, 3.6 & 3.7)
Less amounts applied for capital purposes

37,297
0
---------------

TOTAL OPERATING GRANTS & SUBSIDIES
Interest Received (Note 3.7)
Other operating income (Note 3.7)

85,197
0
37,297

--------------

--------------

-------------

11,734,760

12,011,447

221
25,998

312
25,338

------------12,037,097

--------------

TOTAL INCOME

85,197

11,760,979

,.-------'

--------

EXPENDITURE
OTHER OPERATING EXPENDITURE
Corporate Services
Human Resources
Information Services
Information Systems (Note 3.6)
Financial Services (Note 3.7)
Executive Secretariat

319,836
126,223
375,554
212,771
(Notes 3.6 & 3.7)
------------

Clinical Services
Residential (Notes 3.6 & 3.7)
Non-Residential

325,361
118,626
342,926
233,351
258,623
1,293,007

1,865,378
1,531,973
------------
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------------

347,680
1,367,944

2,430,479
1,500,915
3,397,351

------------

3,931,394

~
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STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR ENDING 30 JUNE 1992
1992

$
Regional & Community Services
Non-Government Agency Support
Groups with Special Needs
(Note 3.6)
Services to Local Communities
(Notes 3.6 & 3.7)

3,102,811 //
649,973

1991

$

$

~.

--

2,981,605
417,324

1,960,568

5,124,065

556,820
344,311

549,879
355,147
901,131

TOTAL OTHER OPERATING
EXPENDITURE

v--

1,725,136

5,713,352
Education & Research
Education (Note 3.7)
Research (Note 3.7)

$

11,304,841

905,026

11,328,429

Provisions (Notes 1.5 & 3.6)

992,378

1,340,139

Interest paid

146,712

157,153

Depreciation (Note 1.4)

246,338

219,482

Fees paid to Authority Members

11,850

9,185

Bad debts written off (Note 3.4)

61

3,629

28,832

13,001

Deficit sale fixed assets (Note 3.3)

----------------~

--------------

TOTAL EXPENDITURE

12,731,012

(DEFICIT)

(970,033)

V

13,071,018.

(1,033,921)

--------------

Balance Accumulated Losses 1 July

(5,268,802)

(4,234,881)

--------------

Balance Accumulated Losses 30 June

(6,238,835)
--------------
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BALANCE 30 JUNE

274,565
-------------

Funds at 30 June were held in:
Funds at Treasury
Cash at Bank & On Hand

2,394,714

1,627,356

-------------

------------

268,000
6,565
-------------

274,565
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639,176
------------

632,971
6,205
------------

639,176

FINANCIAL STATEMENTS
NOTES TO AND FORMING PART OF THE ACCOUNTS
YEAR ENDED 30 JUNE 1992

1.

Basis of the preparation of the Annual Financial Statements
1.1

The statements are prepared on the basis of historical cost and do not Wee into account
inflationary trends.

1.2

The accrual basis of accounting has been adopted for the preparation of these financial
statements.

1.3

The financial statements have been prepared in accordance with Statements of Accounting
Concepts and Statements of Accounting Standards applied by the Treasurer's Instructions.
Several of these Statements are modified by the Treasurer's Instructions to vary application,
disclosure, format and wording. The Financial Administration and Audit Act and the
Treasurer's Instructions are legislative provisions governing preparation of financial
statements and Wee precedence over Statements of Accounting Concepts and Statements of
Accounting Standards. The modifications are intended to fulfill the requirements of general
application to the public sector, together with the need for greater disclosure and to satisfy
accountability requirements. If any such modification has a financial effect upon the
reported results, details of that modification and, where practicable, the financial effect, are
disclosed in individual notes to these financial statements.

1.4

A significant item affecting the reporting of the accounting statements of the Authority is the
depreciation on motor vehicles which has not been charged since 1 July 1987. The practice
of charging depreciation is not realistic due to the Authority purchasing motor vehicles sales
tax exempt. This results in excessive profits being brought into the accounts when
depreciated vehicles are sold at non-tax exempt values.

1.5

Employee entitlements
(a)

Provisions for annual and long service leave
The provisions for long service and annual leave are based on accrued and pro rata
entitlements at current remuneration rates.

(b)

Provision for superannuation
During 1987/88 the State Government introduced the new Government Employees'
Superannuation Fund which requires employers to contribute up to 12% of payroll
for those employees who transfer to or join the fund as contributory members and 3%
of payroll for employees who join the fund as non-contributory members. In
recognition of these contributions the Superannuation Board assumes liability for
members' superannuation benefits from the date of membership of the new scheme.
The Authority retains liability for superannuation benefits in respect of these
members' past years of service.
Eligible employees of the Authority may be members of the new Government
Employees' Superannuation Fund or may continue to contribute to the older State
Superannuation Pension Fund.
Superannuation pensions are paid when they arise and are funded from Consolidated
Revenue Fund grants to meet operating expenses. During the year pensions of $4,519
were paid.
The provision was valued by an actuary effective 30 June 1992. The date of the
previous valuation was 30 June 1989.
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1.6

Performance Indicator Costs
These relate to cash costs only whereas subprogram costs in the Financial Statements are accrual
based.

2.

Balance Sheet
2.1

Private borrowings to finance capital works
(a)

Outstanding loan
The loan from the Western Australian Treasury Corporation is repayable in quarterly
instalments, both principal and interest. The Corporation applied a floating interest
rate during the year. This excludes the premium payable (shown as deferred expense)
which is amortised over nine years - the original loan period.
Borrowings to 30 June 1988
plus premium payable

$ 811,000
$ 13.700
824,700

Borrowed 16 January 1989

$ 374,000
$1,198,700
$ 152,906
$1.045,794

Repaid
Principal Outstanding 30 June 1992
(b)

Completed loan
The loan for $170,000 from the State Government Insurance Commission was
completed during the year with the final payment being made on 15 December 1991.
The loan commenced 15 December 1981 with principal and interest payable in equal
six monthly instalments.

2.2

Accumulated Losses represent:
Trust Funds - Charitable Institutions
Trust
Recurrent

$
536
($6,239,371)
($6,238,835)

2.3

Land and buildings comprise the following historical costs associated with the properties
under the control of the Authority:

354 William Street, Perth - William Street Clinic
Estate in fee simple purchased in June 1978
Original Cost
Improvements
Less: Provision for Depreciation
Written Down Value 30 June 1992
Valuation per the Valuer General August 1992
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$
$
$
$
$
$

117,000
163,973
280,973
52,517
228.456
440,000
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7-11 Field Street Mount Lawley - Carrellis Centre. Reserve 38780 vested in the
Authority.
Original Cost
Improvements
Less: Provision for Depreciation
Written Down Value 30 June 1992
Valuation per Valuer General February 1991

$
NIL
$1.081.602
$1,081,602
$ 210,664
$ 870,938
$1,030,000

Lots 017 and 763 Wittenoom Street, East Perth, Central Drug Unit at Moore Street.
Reserve 40152 vested in the Authority on 20 August 1987.
Original Cost
Improvements
Less: Provision for Depreciation
Written Down Value 30 June 1992
Valuation per Valuer General August 1992

$
NIL
$1.086,513
$1,086,513
$ 144,291
$ 942,222
$1.950,000

Premises at Quarry Street, Fremantle
Alterations to rented property.
Original Cost
Less: Provision for Depreciation
Written Down Value 30 June 1992

$
$
$

24,779
1,230
23,549

Sobering Up Centre, Port Hedland
Lot 5826 Forrest Circle Reserve 41690
Original Cost
Less: Provision for Depreciation
Written Down Value 30 June 1992

$ 297,976
$ 7,356
$ 290,620

Sobering Up Centre, Halls Creek
Lot 429 Neighbour Street
Original Cost
Less: Provision for Depreciation
Written Down Value 30 June 1992

$ 216,743
$
351
$ 216,392

Sobering Up Centre, Fitzroy Crossing
Lot 513 Fallon Road Reserve 36958
Original Cost
Less: Provision for Depreciation
Written Down Value 30June 1992

$
$

7,000
NIL
7,000

$
$
$

66,319
1,263
65,056

Transportable Buildings located at
the Central Drug Unit site
Original Cost
Less: Provision for Depreciation
Written Down Value 30 June 1992
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Premises at Burton Street, Cunnington
Alterations to rented property
$

Original Cost
Less: Provision for Depreciation
Written Down Value 30 June 1992

$
$

4,748
75
4,673

The Sobering Up Centre, Port Hedland was completed in December 1991. Centres at Halls
Creek and Fitzroy Crossing are under construction.

2.4

Furniture, Equipment and Plant depreciation has been calculated on a straight line basis.

·2.5

Funds at Treasury are:
Recurrent Account - Authority Trust Fund
Charitable Institutions Trust Account

2.6

$ 267,464
$
536
$ 268,000

Income in Advance
During the year the following income was received in advance and unspent monies at
the 30 June 1992 were:
Commonwealth Grants
- National Campaign Against Drug Abuse
- AIDS - Department of Community Services and Health
- Aboriginal and Torres Strait Islander Commission
- Research into Drug Abuse Committee

$ 134,800
$
788
$ 95,738
$
398
$ 231,724

Other Grants and Subsidies

3.

- Healthways
- Australian Association of Health Promotion Professionals

$
$
$

Total Income in Advance

$ 265,203

5,723
27,756
33,479

Statement of Income and Expenditure
3.1

Income derived from the Commonwealth was from the following sources:
- National Campaign Against Drug Abuse;
- Aboriginal Professional Sponsorship Programme;
- AIDS - Department of Community Services and Health;
- Aboriginal and Torres Strait Island Commission;
- Research into Drug Abuse Advisory Committee;

$1,345,100
$ 36,724
$ 114,212
$ 462,492
$
4,178
$1.962,706
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3.2

Other Grants and Subsidies
Grants were received from the following sources:
- Health Promotions Services Branch, Health Department of WA
- Healthways
- Australian Association of Health Promotion Professionals

3.3

The gross receipts from the sale of assets for the year were

3.4

Write-off and losses of public money and property

$
$
$

23,623
28,000
(14,326)

$

37,297

$

253,019

Bad debts totalling $61 were written-off during the year.
An amount of $1,366 relating to hospital fees written off in 1990/91 was recovered during
the year.

3.5

There were no transactions

in the Charitable

3.6

Significant Variations between 1990/91and 1991/92

Institutions

Trust during

the year.

Significant variations are considered to be those greater than 10% or $50,000.
Consolidated Revenue Fund - Amounts Applied as Capital $242,641
The increase is due mainly to the purchase of motor vehicles during the year.
Contributions from the Commonwealth Government $164,914
The increase is due to additional funding from the National Campaign Against Drug Abuse
and a large proportion of the Aboriginal and Torres Strait Islander Commission grant being
treated as income due to a reduction of income in advance. There was a corresponding
decrease in the Aboriginal Community Development Program grant monies.
Contributions from the Commonwealth Government - Amounts Applied as Capital
$436,060
The increase is due mainly to the construction of sobering up centres associated with the
Decriminalisation of Drunkenness program from funds provided from the Aboriginal and
Torres Strait Islander Commission .
. Other Grants & Subsidies $47,900
The decrease is due to a reduction of funding in this area and a large proportion of monies
received being treated as Income in Advance.
Information Systems $32,628
The increase is due mainly to salary costs for additional employees.
Executive Secretariat $89,057
The decrease is due mainly to a reduction in salaries resulting from the secondment of an
officer and reduced communication and accommodation costs resulting from the relocation
of Head Office to the Carrellis Centre.
Non-Government Agency Support $121,206
The increase is due to increased grant payments to non-government agencies.
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Residential Services $565,101
The decrease is due mainly to a reduction in salaries, communication, maintenance, other
operating and staff costs, resulting from the rationalisation of the Authority's detoxification
facilities.
Groups With Special Needs $232,649
The rise is due to increased grants to non-government agencies, and salary costs.
Services To Local Communities $235,432
The increase is due to the effect of full year operating and implementing costs for the
metropolitan centres established in 1990/91 and new centres established in 1991/92.
Provisions $347,761
The Provision for Long Service Leave for 1990/91 was adjusted to include pro rata
entitlements of $688,000. The provision this year contains these entitlements thereby
reducing the charge to the Income and Expenditure Account for 1991/92.

3.7

Comparison of Estimates and Actual Results for Income and Expenditure
Section 42 of the Financial Administration and Audit Act requires statutory authorities to
prepare annual budget estimates. Treasurers Instruction 945 requires an explanation of
significant variations between the estimates and actual results. Significant variations are
considered to be those greater than 10% of the budget or $50,000.

Item

Estimate
$,000

Actual
$,000

10,828

10,751

(77)

2,023
(10)

1,963
(29)

(60)
(19)

Variance
$,000

INCOME
Contribution from Consolidated
Revenue Fund
Commonwealth Specific Purpose
Grants
Surplus (Deficit) on Sale of Assets
Other Income

Less Applied as Capital Consolidated Revenue Fund
Commonwealth Funds

----l1.3.

---M

.a»

12,984

12,749

(235)

(459)

(468)

---CQill

--i51ID

(1,110)

(1,016)

9
(03)
(94)

11.874

11.733

.Q41l

314
132
348
259
310
1,363

320
126
375
213
259
1,293

(6)
6
(27)
46

EXPENDITURE
Corporate Services
Human Resources
Information Services
Information Systems
Financial Services
Executive Secretariat
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Clinical Services
Residential Services
Non Residential Services

Regional & Community Services
Non-Government Agency Support
Group With Special Needs
Services To Local Communities

Education & Research
Education
Research

2,115
1.542
3,657

1,865
1.532
3,397

.io

3,043
739
2,040
5,822

3,103
650
1,960
5,713

(60)
89
80
109

652
1,066

557
344
901

95
70
165

810
150
230

992
147
246

(182)
3
(16)

10
1,200

12
1,397

(197)

-ill

Provisions
Interest Paid
Depreciation
Fees & Benefits Paid to
Authority Members

250
260

--ill

---

13.108
DEFICIT

(1,234)

12,701
(968)

407
266

Contribution from Consolidated Revenue $77,000
This is the saving achieved by the Authority as part of the Government's expenditure plan.
Commonwealth Specific Purpose Grants $60,294
The decrease is due to grant monies received being less than expected.
Other Income $79,484
This includes other grants, interest and other operating income. The decrease is due to decreased level of
activity in this area.
Commonwealth Funds Applied as Capital $103,211
The decrease is due to less expenditure on capital items than anticipated.
Financial Services $46,229
The reduction is due to salaries, allowances and other operating costs being lower than anticipated and savings
achieved as part of the Government's expenditure reduction plan.
Executive Secretariat $51,377
The reduction is due to salary savings resulting from the secondment of an officer.
Residential Services $249,622
The reduction is due to savings relating to salaries and other operating costs. These were lower than anticipated
as a result of the rationalisation of detoxification facilities.
Non-Government Agency Support $59,811
The saving is due to there being less grant payments to agencies than anticipated.
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Groups with Special Needs $89,027
The saving is due to there being less grant payments to agencies than anticipated.

Services to Local Communities $79,432
The decrease is due to the cost of operating the recently established centres in the metropolitan area being
lower.

Education $95,180
The decrease is due mainly to reduced level of activity and savings achieved as part of the Government's
expenditure reduction plan.

Research $69,689
The decrease is due mainly to a reduced level of activity.

4.

Non-government Affiliated Bodies
It has not been possible to comply with Treasurer's Instruction 951 in identifying non-government
affiliated bodies and the financial assistance provided, due to the 1992 audited annual statements not
being on hand. This is a result of:

5.

1.

The accounting periods of agencies varying from calendar to financial years.

2.

The timing of each agency's Annual General Meeting for the tabling of the audited
accounts.

Statements of Sources and Application of Funds

5.1

The reconciliation of the operating result with funds from operations is:
1991/92
Operating result
Add:
Provisions
Depreciation
Amortisation of Deferred Expenses
Prior Period Adjustment

Funds from Operations
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1990/91

(970,033)

(1,033,921)

992,378
246,338
1,536
661

1,340,139
219,482
1,536

1,240,913

1,561,157

270,880

527,236

APPENDIX I

SCHEDULE OF GRANTS
NON-GOVERNMENT AGENCY SUPPORT PROGRAM

Agency

1990/91

1991/92

Alcohol Advisory Council of WA Inc
ACRAH
ARRF of Mandurah
Cyrenian House
Daughters of Charity
DRRA (palmerston)
Eastern Goldfields Halfway House
Holyoake Institute
Perth City Mission
PICYS
Rosella Halfway House
Salvation Army
Serentiy Lodge
St Bartholomew's House
St Patrick's Care Centre
WAADDIC
WANADA
Wesley Central Mission
Women for Women with Dependencies

40,350
31,554
28,144
353,790
58,652
349,060
22,462
431,991
78,145
29,380
22,814
363,332
194,512
32,812
37,964
237,160
91,717
65,397
81,100

41,525
34,020
29,380
377,528
63,331
396,550
23,397
459,561
103,382

2,550,336

2,720,869 *
\

TOTAL GRANTS

24,651
408,535
193,121
36,469
41,951
244,052
86,884
72,153
84,379

)
*NCADA
CRF
Total

933,186
1 787 683
2,720,869

'f

,~

APPENDIX II

SCHEDULE OF GRANTS
ABORIGINAL NON-GOVERNMENT AGENCIES

Recurrent Projects

Collie Aboriginal Advancement Assn
East Pilbara Shire Council (Newman)
Irrungadji (Nullagine)
Mawarnkarra (Roeboume)
Milliya Rumurra (Broome)
Ngnowar-Aerwah (Wyndham)
Ngurawaana (Roeboume)
Nindila Advisory Committee
Noongar Alcohol & Substance Abuse Services (Perth)
Salvation Army (Hedland)
Waringarri (Kununurra)

1990/91

1991/92

31,460

37,181
6,356

46,136
26,690
33,133
45,472
6,477
542
38,075
81,603
49,733

27,661
34,991
46,146
702
120,605
50,536

Capital/One-off Grants
Aboriginal Youth Health Program (Geraldton)
Aboriginal Sports & Recreation Assn (Perth)
Collie Aboriginal Advancement Assn
Dumbartung Aboriginal Corp. (Perth)
Halls Creek Alcohol Action & Advisory Committee
Milliya Rumurra (Broome)
Ngnowar-Aerwah (Wyndham)
Noongar Alcohol & Substance Abuse Services (Perth)
Waroona Aboriginal Community
Yamatji Ngura (Kalgoorlie)

TOTAL GRANTS

300
6,500
1,756
2,000
9,264
8,000
28,137
200

5,000
800
750

500

417,478

331,228
.~.'

APPENDIX III

SCHEDULE OF GRANTS
SOBERING UP CENTRES AND SOLVENT ABUSE

1990/91

1991/92

Capital

Operating
Costs

Capital

Operating
Costs

3,000
5,750

5,545
103,069

4,000
199,877

29,350

75,872
134,247

258,616

29,789
70,691
20,000
226,072
154,661
200

38,100

318,733 J

462,493

, Sobering Up Centres
Fitzroy Crossing
Halls Creek People's Church
Pt Hedland Sobering Up Centre Group
Salvation Army (Hedland)
Salvation Army (perth)
Pilbara Aboriginal Church Inc. (Roeboume)

TOTAL GRANTS

501,413

1991/92
Solvent Abuse
Collie Aboriginal Advancement Assn
Balga Detached Youth Work
City of Wanneroo
Fremantle Youth Accommodation Service
North East Regional Youth Council
Society of St Vincent de Paul
Solvent Abuse Survey
Yanchep Youth Health Forum
Miscellaneous grants

TOTAL GRANTS

2,500
800
1,500
3,000
2,000
1,875
1,700
1,000
191

14,566

v'

APPENDIX IV
STAFF AND FINANCIAL ALLOCATIONS

Staff Allocation
1991/92

Clinical Services
46.2%

Executive Secretariat
2.3%

Regional & Community
26.9%

Corporate Services
14.6%
Education & Research
9.9%

Financial Allocation
1991/92

Clinical Services
30.3%

Executive Secretariat
2.4%
Regional & Community
50.5%

9.3%

Education & Research
7.5%

APPENDIX V

REGIONAL OFFICES

o W AADA regional offices
WAADA central services

KIMBERLEY

PILBARA

GASCOYNEJMURCHISON

EASTERN GOLDFIELDS
o

Geraldton

CENTRAL SERVICES

SOUTHWEST

o Kalgoorlie

APPENDIX VI

METROPOLITAN OFFICES

NORTHEAST
METROPOLITAN
AREA

NORTHWEST
METROPOLITAN
AREA

• Midland

Osborne Park.

CENTRAL METROPO LITAN
AREA
Mount Lawley

•

William Street Clinic III
Central Drug Unit II

SOUTHEAST
METROPOLITAN
AREA
SOUTHWEST
METROPOLITAN
AREA

•

WAADA Metropolitan Offices

APPENDIX VII

CONTACT INFORMATION

Alcohol and Drug Information Service
Telephone:
421 1900 or (008) 198024 Free call
Residential Detoxification
Central Drug Unit
32 Moore Street (off Hill Street)
EAST PERTH W A 6004
Telephone:
Fax:

421 1833
221 2089

Methadone Treatment
William Street Clinic
354 William Street
NORTHBRIDGE WA 6000
Telephone:
Fax:

3283066
2275748

Court Diversion Service
Central Drug Unit
32 Moore Street (off Hill Street)
EAST PERTH W A 6004
Telephone
Fax:

421 1833
221 3089

Non-Government Agency Support
Carrellis Centre
7 Field Street
MT LAWLEY WA 6050
Telephone:
Fax:

3700333
2726605

Library
Carrellis Centre
7 Field Street
MT LAWLEY WA 6050
Telephone:
Fax:

3700333
2726605

Clinical Education and Research
Carrellis Centre
7 Field Street
MT LAWLEY WA 6050
Telephone:
Fax:

3700333
2726605

Corporate Services
Carrellis Centre
7 Field Street
MT LAWLEY WA 6050
Telephone:
Fax:

3700333
2726605

Central Metropolitan Office
Carrellis Centre
7 Field Street (off Walcott St)
MT LAWLEY WA 6050
Telephone:
Fax:

3700333
2726605

North East Metropolitan Office
Room 11
Midland Enterprise Centre
Cnr Great Eastern Highway & Viveash
Street
MIDLAND WA 6056
Telephone:
Fax:

250 1099,2502985
250 1410

North West Metropolitan Office
Osborne Park Hospital
Osborne Place
STIRLING WA 6021
Telephone:
Fax:

4452222
4463422

South East Metropolitan Office
Burton Street Professional Centre
2B/28 Burton Street
CANNINGTON WA 6107
Telephone:
Fax:

356 2652, 356 2511
3562517

South West Metropolitan Office
33 Quarry Street
FREMANTLE WA 6160
Telephone:
Fax:

4305966
3353071

APPENDIX VII

CONTACT INFORMATION
Great Southern Office
Frederick House
Frederick Street
ALBANY WA 6330

Eastern Goldfields Office
"Viskovich House"
377 Hannan Street
KALGOORLIE WA 6430

Telephone:
Fax:

Telephone:
Fax:

(098) 415 922
(098) 416 154

South West Office
Bunbury Court House
65 Wittenoom Street
BUNBURY WA 6230
Telephone:
Fax:

(097) 220 511
(097) 220 5522

Kimberley Office
257 Loch Street
DERBY WA 6728
Telephone:
Fax:

(091) 911 420
(091) 911 921

Gascoyne Murchison Office
Community Health Centre
Shenton Street
GERALDTON WA 6530
Telephone:
Fax:

(099) 214 155
(099) 217 001

(090) 210 800
(090) 913 939

West Pilbara Office
Community health Centre
Nickol Bay Hospital
Millstream Road
KARRATHA WA 6714
Telephone:
Fax:

(091) 852411
(091) 441 376

East Pilbara Office
South Hedland Community Health Centre
Colebatch Way
SOUTH HEDLAND WA 6722
Telephone:
Fax:

(091) 721 644
(091) 410 030

APPENDIX VIII

ABBREVIATIONS

ACRAH

AND GLOSSARY

- Association for the Care and Rehabilitation of Alcoholics, Drug Addicts
and Homeless Persons Inc.

ADA

- Alcohol and Drug Authority

ADIS

- Alcohol and Drug Information Service

AIDS

- Acquired Immune Deficiency Syndrome

AMS

- Aboriginal Medical Service

ARRF

- Alcoholic Recovery and Research Foundation

ATSIC

- Aboriginal and Torres Strait Islander Commission

CDS

- Court Diversion Service

CEO

- Chief Executive Officer

CSO

- Community Service Order

CUPS

- Common User Purchasing System

DAISy

- Drug and Alcohol Information System

DRRA

- Drug Research and Rehabilitation Association

DSS

- Department of Social Security

FfE

- Full Time Equivalent

HIV

- Human Immunodeficiency Virus

NASAS

- Noongar Alcohol and Substance Abuse Services

PICYS

- Perth Inner City Youth Service

RBT

- Random Breath Testing

SRAAC

- Southern Regional Aboriginal Affairs Coordinating Committee

TAPE

- Technical and Further Education

UWA

- University of Western Australia

WADAISy

- Western Australian Drug and Alchohol Information System

WAADA

- Western Australian Alcohol and Drug Authority

WAADIC

- Western Australian Alcohol and Drug Dependency Industry Committee
(Indrad Services Inc.)

WANADA

- Western Australian Network of Alcohol and other Drug Agencies

